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Document information
The content of this Presentation has not been reviewed, authorised or otherwise approved by the UK Financial Conduct Authority (FCA) or any other regulatory body.

Reliance on this Presentation for the purpose of engaging in any investment activity may expose an individual to a significant risk of losing all of the property or other

assets invested. If you are in doubt about the content of this Presentation and/or any action you should take, you are strongly recommended to seek your own

independent financial advice immediately from your stockbroker, lawyer, accountant or other independent financial adviser authorised by the FCA. This Presentation is

strictly confidential and may not be reproduced in any form, in whole or in part. Failure to comply with this restriction may constitute a violation of applicable securities

laws.

This Presentation contains both historical facts and statements relating to MyHealthChecked plc’s (“MyHealthChecked”) current plans, estimates, objectives and

strategies which are forward-looking statements. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors beyond

MyHealthChecked’s control that could cause the actual results, performance or achievements of the Company to be materially different from future results,

performance or achievements expressed or implied by such forward-looking statements. Accordingly, any reliance you place on such forward-looking statements will be

at your sole risk.

The information contained in this Presentation has not been independently or legally verified and is subject to change without notice. No representation or warranty,

express or implied, is given as to the accuracy, completeness or fairness of the information or opinions contained in this document and no liability is accepted by

MyHealthChecked or any of its directors, members, officers, employees, agents or advisers for any such information or opinions.

This Presentation and the information contained in it do not constitute a prospectus and do not form any part of an offer of, or invitation to apply for, securities. Neither

this Presentation, nor any part of it, nor the fact of its use, should form the basis of, or be relied on in connection with, any contract or commitment or investment

decision.
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MHC: Year 1 headlines
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Large addressable 
market

Cornerstone retail 
relationships

Proven skilled execution –
exceeding market expectations 
and slick operational and 
commercial build

Strategic acquisitions –
fast monetisation of new 
assets

Well placed vertically 
– lab, in license, tech, 
science

Efficient deployment of 
capital

“We are seeking to become the UK’s leading B2C POC testing 
business addressing the high growth structural shift from consumers 
to use affordable tests delivered to their home, and with a digitally 

delivered outcome and actionable advice”



Presenting today
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Penny McCormick
o 15 years in medical devices plus IVD

o Commercial out licensing to £32m 

deal value

o Delivered strong financial growth

o Healthcare supplier into Boots and 

grocery majors for 10+ years

o Portfolio development and launch 

under  ISO 13485

CEO

Gareth Davies o Fellow Chartered Accountant

o 15 years medical device experience 
– finance & operations leadership

o Delivery of significant profitable 
revenue growth

o Cross border M&A experience

o Portfolio development and launch 
under ISO 13485 – high volume 
devices and capital goods

CFO/COO



Backed by a knowledgeable and diverse Non-Exec Board
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Adam Reynolds

Chairman, investor and NED 

portfolio including Bellascura, 

Yourgene Health

Laura Moore

CEO & Founder of Nell Health 

Limited and personal care 

sector experience with 

Unilever, L'Oréal

Neil Mesher 

CEO Phillips UK & Ireland.

Board member of the 

Association of British 

Healthcare Industries (ABPI)

Lyn Rees 

CEO of Yourgene Health.

Former CEO and Directorships 

including Alere, The BBI 

Group 

Chairman Non-Exec Director Non-Exec Director Non-Exec Director

Presenting today



Our 18-months in action
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HQ relocation 
To Cardiff

Covid test launch
Govt approval

Jul 2020 Nov 2020 Dec 2020 Apr 2021 Jun 2021 Jun/Jul 2021 Aug 2021 Q1 2022

Boots contract #1 
and launchF2F

Acquisition of 
Nell Health

UKAS ISO 15189

Personal  Wellness 
Portfolio launching

Acquisition of 
Genome Store

Key new 
Mgmt. appts

New LIMS/website 
developed



Financial highlights: exceeding expectations
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Revenue
>25,000% YOY to £3.27m

H1 2021

*adjusted EBITDA is Operating profit adjusted for depreciation, amortisation and share based payments 

Delivered substantial 
revenue growth: Revenue of 
£3,274,145 during the 
period
(H1 2020: £12,707)

Significantly reduced losses: 
Adjusted EBITDA* loss of 
(£199,670)
(H1 2020 : loss of 
£1,171,359)

Completion of share placing 
of £3.4m (before expenses) 
at 1.75p per share in Feb 
2021

Cash balance at the period 
end was £2,214,496 
(H1 2020 : £1,351,745)
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Commercial & Operational highlights
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Boots
Signed two commercial agreements with Boots UK 
Limited

Lloyds Pharmacy
Signed a commercial agreement with AAH 
Pharmaceuticals Limited (Lloyds Pharmacy)

Investment in building a UKAS approved ISO-
15189 facility in Manchester

Gareth Davies appointment as full time CFO/COO to 
drive forward operational excellence 

Agreements signed with reputable UK-based 
partners Yourgene Health and EKF Diagnostics

Over 0.25m MHC Covid tests purchased by end 
users (October 2021)

Monetised TGS acquisition within 6 weeks, 
immediately generating revenue under the brand

2300 stores
10m Advantage
Card holders

1400 stores

Agreements with:

Executive appointment

Record customers

“We have secured commercial 
contracts with both of the UK’s top 
pharmacy retailers, ending H1 2021 

with a strong cash position and 
significantly increased revenues 

compared to H1 2020” 

UKAS accreditation

Third-party partnerships

Successful integration



Post period highlights

Rapid scale-up

Demand over the 
summer period rapidly 
increased, with MHC 
continuing to supply 
its core customer base 
whilst maintaining 
service levels

Diversification

Occupational health, 
academia, travel and 
media industries. 
Commercial discussions 
continue within the 
COVID-19 testing sector

Robust, quality
tech-build

We migrated our 
Laboratory Information 
Management System 
across with a customer 
facing e-commerce to 
the digital asset 
acquired as part of Nell 
Health. This launched in 
August, and will house 
our future portfolio

Strategic 
implementation

Acquisition and 
integration of Nell 
Health Limited, a 
provider of genetic 
testing and personalized 
nutrition consultancy. 
Acquisition to enhance 
growth potential
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The COVID landscape today

Government rules flux to 
both tightening (increased 
testing) and loosening 
(reduced testing): 
Uncertainty is 2-way

Testing has longevity, potential to 
grow until 2023**
Anticipate an ongoing revenue 
stream

New Travel Rules do reduce 
immediate PCR 
requirements, but do not 
remove PCR:
Remains the Gold Standard
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New COVID cases increasing daily 
– 40,701 new cases 7.10.21*
Q3 has seen new cases grow from 
28k to 40k - 42% increase

MHC is one of around 30*** 
COVID testing labs in the UK:
Select number of specialists

Bespoke Lab/Customer 
interface has been built in 
house: Uniquely-owned & 
proprietary, laboratory and 
customer sales channel

Turn-around times (‘TAT’) 
and Trust Pilot scores 
consistently strong:
Reputation-critical market

MHC’s relationships keep 
us engaged in further 
customer discussions:
Further COVID partnership 
potential

*www.bbc.co.uk/news/health-58849024 (Data 7.10.21 -
Johns Hopkins University)
**Grand View Research June 2021
***Hardman & Co Lifesciences Research October 2021

MyHealthChecked is well-positioned to respond



The COVID-19 opportunity has accelerated MHC’s  journey
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Cash positive, 
highly profitable Rapid growth Brand reach

Tier 1 cornerstone 
retail relationships

Tech platform 
already operational

1 2 3 4 5

“We will continue to operate efficiently due to the unpredictability of the COVID-19 space, whilst maximising future value 
through our investment in 2021 earnings into long-term growth drivers including technology, talent, and commercialisation.”



Life after COVID – building on the opportunity
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"We are living in a 
culture of health and 
well-being, in which a 
well-informed, more 
health literate person 

is the ultimate 
decision-maker and is 
at the centre of their 

own health".
- Deloitte 2021*

Awareness of personal 
wellness factors

Pharmacy services

Pressure on the NHS –
expected disruption to 

services

Workplace CSR.......

Genomics as a forerunner*

Mindset change to personal 
wellbeing, fitness, lifestyle, 
screening

*The future of public health: Personalise, participatory, 
predictive, precise; Deloitte – Spring 2021



Workplace CSR: Now a strategic priority
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With everyone working from home, the barrier between work and life has blurred, making employee health a priority for corporates as 
much as for employees. Greater health risks have driven healthcare costs up, spurring corporates to invest in a more healthy and
productive workforce. 

The impact of the pandemic has expanded 

beyond physical health: mental health app 

usage has increased as people manage a 

blurred work-life separation and greater 

isolation, and the precariousness of jobs 

many has impacted people’s financial health. 

Corporates are responding by expanding 

their health benefits, focusing on holistic 

solutions that support all aspects of one’s 

health. 

Without a physical barrier between home 

and office, many are working longer hours 

and exercising less. One study found 57% of 

employees blame their sedentary office job 

for a decline in their health and fitness. 

69% of employees now expect the workplace 

to encourage work-life balance; corporates 

are responding, introducing wellness 

‘challenges’ to encourage them to take 

better care of themselves and their health. 

44% of employees are anxious about 

returning to work, 87% of workers believe 

they will work from home more often post-

pandemic, and more than 50% of employees 

want to use digital apps to support their 

wellbeing. Corporate wellness programs are 

adapting, providing more on-demand, 

remote access to tools to support 

employees’ physical and mental wellbeing. 

Workplaces encourage work-
life balance

All dimensions of health must 
be considered

Workplace wellness gets 
digital 

Source: Colliers; PwC; EY; Gartner; Aon; Aon(2)

COVID-19: CHANGING NEEDS AND HABITS FOR EMPLOYEES AND CORPORATES

https://knowledge-leader.colliers.com/victoria_gilbert/workplace-wellness-the-impact-of-covid-19-on-the-workplace/
https://www.pwc.co.uk/services/human-resource-services/work-well-programme.html
https://www.ey.com/en_gl/workforce/how-leaders-can-protect-employee-wellbeing-during-covid-19
https://www.gartner.com/smarterwithgartner/9-future-of-work-trends-post-covid-19/
https://www.aon.com/getmedia/f5fc735f-aa82-4654-86c9-38fbdced447a/Supporting-Employee-Wellbeing-During-The-COVID-19-Outbreak-March-2020.aspx
https://www.aon.com/unitedkingdom/insights/UK-COVID-19/employee-wellbeing.jsp


Life beyond COVID: how customer behaviour has changed

Acceptance of at-
home testing and 

remote services

Familiarity with 
types of tests and 

terminology  

Understandable and 
actionable results 

Acceptance of changing 
medical practices and new 
ways of doing things

Desire to know personal 
risk, eg: antibody 
testing, ‘out of interest’

Greater awareness of 
personal wellbeing impact
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4th October 2021

MHC is a laboratory provider, as well 
as a retailer – allowing us to be truly 
customer-led by understanding 
customer requirements first-hand, 
and responding

“With the advent of 
globalisation, increased 

interconnectedness, 
social media, and more 

readily available 
education, individuals 
are steadily becoming 
the stewards of their 

own health.”
- Deloitte 2021



MHC well placed to deliver responsively to market trends 

Demographics Outsourcing Lifestyle
Precision 
medicine

Trends include an aging 
population, increased 
frequency of soft diseases 
(allergies, food tolerance) 
and long-term disease 
(diabetes, cancer), which 
result in increased testing

Greater use of sub-
contractors and 
outsourcing by public 
hospitals, particularly 
the NHS to achieve 
productivity gains

Personal wellbeing 
and greater focus on 
preventive 
healthcare. This 
would also include 
the trend towards 
DTC activities

Clinical laboratories 
will play a key role 
in the development 
of personalised 
drugs which rely on 
the regular testing 
of biomarkers

Hardman & Co* flag well-reported trends that they believe will continue to drive growth in the clinical
laboratory service industry over the medium and long term:

*Hardman & Co Life Sciences 
Research; UK Clinical Testing 
Market September 2021

Strategy is prioritising the opportunities of (1) 'soft' diseases and (3) 
DTC and preventative care.
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Market size: personalised wellness testing

*Data Bridge Market Research Nov 2020, Global At-Home Testing Kits Market Report

**Deloitte Center for Health Solutions 2020 Survey of Health Care Consumers, May 2020 

The COVID-19 pandemic has 
turned the healthcare system 
upside down and challenged 
consumers' sense of well-being, 
according to the report. In other 
words, consumers are taking 
charge of their health more than 

ever before

Deloitte ‘Are consumers already 
living the future of health? – May 
2020

Addressable market: Market experts Deloitte found that 40% of study 
participants are comfortable using at-home diagnostics**

DNA testing is being used increasingly as an indicator of your biology by 
the industry at large. 'One of the forerunners of this future era' (Deloitte)

CAGR for at-home testing kit market is 6.8%, from $8.87bn in 2019 to 
$16bn by 2027*

Direct-to-Consumer Genetic Testing Market to hit $2.5 Bn by 2024 (Global 
Market Insights, Inc)

17



Life beyond COVID: at home DNA tests – Phase 2 of our journey

Launching Q1 and Q2 2022

Comprehensive 
Genetic Tests

Personalised 
recommendations 

& insights

DNA bundles

Weight Management Heart Health

Nutrients Deficiencies Intolerances & 
Sensitivities

Glucose Management

18



Our NEW platform and API are ready and highly scalable

Personalised output

o Automatically generates results 
o Proprietary processing pipeline
o Automatically matches food, drink & fitness 

recommendations 
o Ability to track behaviors and biomarkers over 

time
o Scalable and adaptable

Revolutionary recommendation engine with reach outside of genetics and diagnostics (e.g., wearables)

Nell ‘Brain’ Multiple test options
& data inputs  

Genetic insights

Partner data

Customer input

Behavioural data

19



2020

Mobile App coming H2 2022

Affordable guidance

Personalised alerts

Track behaviours

Nutrition info

Features build



New product roadmap: Expected milestones

2021/ 2022

Ongoing discussions 
with customers and
suppliers regarding 
further requirements 
on products and 
services

Q4/Q1 H2Q1

Supporting customers 
in  areas including 
weight management, 
vitamin deficiency, 
food intolerances, 
heart health and 
blood glucose via 
saliva swab DNA tests

Unique offering to 
the market; truly 
personalised DNA 
test and guidance 
via our app

Possible Covid 
test 

enhancements

Off the shelf 
wellness tests

Personalised 
wellness testing

2022 2022

21

Customer 
Experience 

2022

Q3

Additional 
diagnostic tests

2022/2023

Q4-Q1

Further app 
development to  
increase user 
appeal, including 
customized reports, 
recommendations 
and progress 
tracking

Additional 
development of lab 
tests and external 
partnerships



Short to medium term horizon

Launch an initial portfolio of at home wellness tests, providing indications around weight 
management, vitamin deficiency, food intolerances, heart health and blood glucose

Develop app technology that provides actionable health and nutritional guidance 
that is uniquely tailored to the customer

Execute a business development strategy across direct to consumer, retail, and B2B 
channels 

Continue to build a reputation in the COVID-19 testing space, providing a high-
quality product and service

Bring additional talent into the organisation to deliver on our ambitious plans 

Continue to explore third party technology that may enhance the customer journey and 
value of our products, and that can be integrated by our in-house talent

Identify and assess complementary earnings-enhancing partnerships with organizations 
that demonstrate the addition of key strategic value to our core business
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Current Trading and Outlook

The Board is confident 
that trading for the full 
year will deliver strong 
performance in H2 due to 
the continued high 
demand through the 
summer months and 
discussions regarding 
ongoing requirements

Published research 
indicates a strong full 
year revenue and 
EBITDA performance

Due to recent changes 
and uncertainty due to 
the Government’s COVID-
19 testing requirements 
the Company is not 
making a forecast for 
either revenue or 
profitability for Q4

MHC is well placed with its 
established customer base 
to continue to supply the 
COVID-19 testing market, 
whilst factoring recent 
Government changes 
announced in mid-
September 2021
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MyHealthChecked key take-aways

Lean. Ambitious. Skilled. Delivers.

Proven capability in DNA testing with infrastructure to 
develop a portfolio of products

Experienced leadership team with expertise in 
commercialising medical technology

Building a lean but strong team of Commercial, Operational, 
Technology & Scientific professionals 

Strong reputation with Retailers and Consumers

Significant growth and cash generative in 2021

Well-placed to build on the global drive for wellness: an 
impressive start to our journey

“We are seeking to become the UK’s 
leading B2C POC testing business 
addressing the high growth 
structural shift from consumers to 
use affordable tests delivered to their 
home, and with a digitally delivered 
outcome and actionable advice”

1

2

3

4

5

6

7
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Consolidated statement of comprehensive income  

For the 6 months ended 30 June 2021 

 

  

Unaudited 
6 months to 

 
Unaudited 

6 months to  
Audited  

12 months to 

  30 June 2021 30 June 2020 
31 December 

2020 

 Notes £ £ £ 

     

Revenue 3 3,274,145 12,707  49,480 

Cost of sales  (2,174,271) (174,067) (689,782) 

     

Gross profit / (loss)  1,099,874 (161,360) (640,302) 

     
Other administrative expenses 
Depreciation and amortisation  

(1,299,544) 
(60,677) 

(1,009,999) 
(100,989) 

(2,857,308) 
(157,169) 

Share-based payments  (6,593) (74,553) (103,290) 

Administrative expenses  (1,366,814) (1,185,541) (3,117,767) 

Operating loss  (266,940) (1,346,901) (3,758,069) 

     

Finance expenses  (1,782) (1,981) (4,558) 

Loss before income tax  (268,722) (1,348,882) (3,762,627) 

     

Tax credit 5 - - - 

     

Loss for the period   (268,722) (1,348,882) (3,762,627) 

     
Attributable to owners of the 
parent:   (268,722) (1,348,882) (3,762,627) 

     
Loss per ordinary share - basic 
and diluted (pence) 4 (0.04) (0.39) (0.89) 

Operating loss

Loss before income tax

Loss for the period

Attributable to owners of the 
parent 

Appendix

Interim Financial
Report (H1)



Appendix
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Consolidated statement of financial position 

As at 30 June 2021 

 

  

Unaudited 
30 June 2021  

Unaudited 
30 June 2020  

Audited 
31 December 2020  

   £ £ £ 

Non-current assets     

Property, plant and equipment  151,774 70,185 55,517 

Intangible assets  503,389 742,071 616,560 

Total non-current assets  655,163 812,256 672,077 

     

Current assets     

Inventories  782,584 476,802 2,808 

Trade and other receivables  3,113,770 221,981 194,897 

Corporation tax receivable  - 178,302 - 

Cash and cash equivalents  2,214,496 1,351,746 465,671 

Total current assets  6,110,850 2,228,831 663,376 

     

Total assets  6,766,013 3,041,087 1,335,453 

     

Current liabilities     

Trade and other payables  2,994,003 312,516 383,186 

Deferred tax liability  - - 87,379 

Lease Liabilities  - - 4,895 

Provisions  226,250 - 226,250 

Total current liabilities  3,220,253 312,516 701,710 

     

Non-Current liabilities     

Lease Liabilites  - - - 

Loans and borrowings  . 102,697 104,367 

Total non-current liabilities  - 102,697 104,367 

     

Total liabilities  3,220,253 415,213 806,077 

     

Net assets  3,545,760 2,625,874 529,376 

     

Share capital  725,246 489,822 517,822 

Share premium account  15,512,921 12,179,653 12,441,832 

Capital redemption reserve  1,814,674 1,814,674 1,814,674 

Retained earnings  (15,744,391) (13,060,255) (15,475,669) 

Reverse acquisition reserve  (6,044,192) (6,044,192) (6,044,192) 

Deferred shares  6,358,720 6,358,720 6,358,720 

Share-based payment reserve  922,782 887,452 916,189 

Total equity   3,545,760 2,625,874 529,376 

 

Interim Financial
Report (H1) Total non-current assets

Total current assets

Total assets

Total current liabilities

Total non-current liabilities

Total liabilities

Net assets

Total equity
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Appendix

Interim Financial
Report (H1)

Operating loss before 
working capital changes

Cash used in operations

Net cash outflow from 
operating activities

Net cash flows used in 
investing activities

Net cash flows from 
financing activities

Cash and cash equiv. at the 
end of the period

Net change in cash and cash 
equiv.



Cardiff Headquarters Manchester Laboratory

o Core Team of 8 staff, 
commercialisation, strategic 
planning, customer 
excellence

o 6 new roles currently live
o 2 further roles going live Q1 

2022

o Core Team of 8 staff Based in 
Manchester Science Park

o Suite of new laboratories & office
o Sample Receipt, Pre and Post PCR labs

Accredited to 
ISO 15189:2012
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Appendix: Growing Operation


