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Disclaimer

The following presentation, including a hard copy of these slides, the
talks given by the presenters, the information communicated during any
delivery of the presentation and any question-and-answer session, and any
document or material distributed at or in connection with the presentation
(together, the “Presentation”), has been prepared and issued by the
directors of Amcomri Group plc (the “Company”). The information in the
Presentation is not intended to form the basis of any contract. By receiving
the Presentation and/or attending (whether in person or by telephone) or
reading the Presentation, you agree to the conditions set out below.

The Presentation does not constitute or form part of any offer or invitation
to sell or issue, or any solicitation of any offer to purchase or subscribe for,
any shares or other securities of the Company, nor shall it (or any part of it),
or the fact of its distribution, form the basis of, or be relied on in connection
with or act as any inducement to enter into, any contract whatsoever relating
to any securities. The Presentation is being made, supplied and directed
only at persons: (i) in the United Kingdom who are qualified investors within
the meaning of article 2(e) of the Regulation (EU) 2017/1129 (as it forms
part of domestic law in the UK by virtue of the European Union (Withdrawal)
Act 2018); (ii) in member states of the European Economic Area who are
qualified investors within the meaning of article 2(e) of Regulation (EU)
2017/1129; and (iii) additionally in the United Kingdom, to those qualified
investors who (a) are persons who have professional experience in matters
relating to investments falling within Article 19(5) of the Financial Services
and Markets Act 2000 (Financial Promotion) Order 2005 (investment
professionals) or (b) fall within Article 49(2)(a) to (d) of that Order (high
net worth companies, unincorporated associations etc), or to such other
persons to whom it can otherwise lawfully be distributed (all such persons
being “Relevant Persons”). Any person who is not a Relevant Person may
not attend the Presentation and should not act or rely on this document, any
of its contents or any other communication in respect of the Presentation.
Any investment or investment activity to which the Presentation relates is
available only to Relevant Persons and will be engaged in only with Relevant
Persons.

The Presentation is provided for general information only and does not purport
to contain all the information that may be required to evaluate the Company. The
information in the Presentation is provided as at the date of the Presentation
(unless stated otherwise). No reliance may be placed for any purpose whatever
on the information or opinions contained or expressed in the Presentation or on
the accuracy, completeness or fairness of such information and opinions.

To the extent permitted by law or regulation, no undertaking, representation or
warranty or other assurance, express or implied, is made or given by or on behalf
of the Company or any of its subsidiary undertakings or any of their respective
directors, officers, partners, employees, agents, affiliates, representatives or
advisors, or any other person, as to the accuracy, completeness or fairness of the
information or opinions contained in the Presentation. Save in the case of fraud,
no responsibility or liability is accepted by any person for any errors, omissions
or inaccuracies in such information or opinions or for any loss, cost or damage
suffered or incurred, however arising, directly or indirectly, from any use of, as
a result of the reliance on, or otherwise in connection with, the Presentation. In
addition, no duty of care or otherwise is owed by any such person to recipients of
the Presentation or any other person in relation to the Presentation.

Nothing inthe Presentationis, or should be relied on as, a promise or representation
as to the future. The Presentation includes certain statements, estimates and
projections provided by the Company in relation to strategies, plans, intentions,
expectations, objectives and anticipated future performance of the Company
and its subsidiaries. By their nature, such statements, estimates and projections
involve risk and uncertainty since they are based on various assumptions made
by the Company concerning anticipated results which may or may not prove to
be correct and because they may relate to events and depend on circumstances
that may or may not occur in the future and may be beyond the Company’s ability
to control or predict. No representations or warranties of any kind are made by
any person as to the accuracy of such statements, estimates or projections, or
that any of the events expressed or implied in any such statements, estimates
or projections will actually occur. The Company is not under any obligation, and
expressly disclaims any intention, to update or revise any such statements,
estimates or projections. No statement in the Presentation is intended as a profit
forecast or a profit estimate.

The Presentation does not constitute or form part of an offer or
invitation to issue or sell, or the solicitation of an offer to subscribe or
purchase, any securities to any person in any jurisdiction to whom or in
which such offer or solicitation is unlawful, and, in particular, is not for
distribution in or into Australia, Canada, Japan, the Republic of South
Africa or the United States.
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Senior Leadership Team

Hugh Whitcomb \ Mark O’Neill

Steve Jones N Mark Mullen

Siobhan Tyrrell

Katy Birkin
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H1 2026 Highlights

Double-digit revenue growth and a solid improvement in adjusted EBITDA relative to the comparable H1 2025 period.

Significant reduction in net debt following sale of Premier Limpet
£42.4m £4.7m
+33% +7%
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- Positive financial performance - successful integration of recent acquisitions and continued
progress in core growth markets including specialist electronics, aerospace, energy and defence.

- Diversified group provides an inherent robustness to model allowing effective management of
specific challenges in certain EE division end markets.

+ Disposal of Premier Limpet provides additional cash resources to fund further acquisitions,
targeting specialist engineering and industrial businesses with inherent latent improvement
potential.

- National Compliance by GridCore and NTS acquisitions, further extend technical services within
the EE division, particularly in UK rail and electrical infrastructure end markets.

- Significant reduction in net debt to c. £2.9m at period end.**

- Largest, single Group project completed by EMC Elite Engineering - provided a runway into rapidly
developing end market sector, however contributed to lower Group gross margin.

+ Continue to deliver profitable growth despite ongoing wider geopolitical challenges.

* From continuing and discontinued operations
** Following the sale of Premier Limpet on 30 June 2026
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Amcomri Expertise

By leveraging the skills & extensive sector knowledge of its highly experienced leadership & management teams,
Amcomri aims to deliver strong & sustainable financial returns through its proven ‘Buy-Improve-Build’ model within the
SME Industrial & Engineering Markets.

SME Industrial
Financial Industrial & Engineering Markets

Process & Experience &
Performance Expertise

* Buy

* Improve
Acquisition

& Transaction  Build
Experience
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The Business Madel - ‘Buy-Improve-Build’

Acquiring the right businesses and utilising relevant expertise enables
AMCOMRI TARGET MARKET sustainable growth through targeted improvements and synergy opportunities

sUlLp

Ageing
ownership Fragmented
population niche market

Limited
suoc;ﬁz'.:‘i:n » Resources
UK AND » Selection

IRELAND SME . Acauisition * Process
Lifestyle INDUSTRIAL q

‘plateau’
businesses

* Break SME plateau
» Synergies

» Bolt-ons
. Transition * Coach & Support

Historically Discounted
proven entry
performance opportunities
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Post Acquisition - Foundations for Growth

Strategic Sector Growth Sector
Development

& Extension

Significant Acquisition

Drive Profitable Growth on Optimised Base Projects “Bolt-Ons”

Existing business |To add in step change
major projects or service product
to add in extension

Continued Selected Continued
business Revenue overhead /

& operational Growth _ systems
Incremental Improvement on Base improvement improvement

With target

Lean out & optimise margins

CUEL Lean out & optimise
maintained

Core Product

Financi_al Management] Commercial Market Operations | Supply Side HSEQ
& Working | & People Proposition Compliance
Capital /Cl

Proven _ Processes
bl '& Functional defined,
Robust process Ica%a ?1. cost model, jClearly defined functional & | Stable & Upper
integrity €adersnip - ¥ oTIF, proven & stable stable De-risked Quartile

Base Platform Proven

Strategic KPIs

Improvement KPIs

Tactical KPIs

@AMCOMRI



BBBBBBBBBBBBBBB

Divisional Operating Companies
and End Markets



\

Transactional History and Timeline

The Group has been created through a series of 20 successful acquisitions (including 4 bolt-ons) and one disposal
creating significant shareholder value.

2016-2019

Foundation of Amcomri
established, proof of
proposition completed
and go-forward strategy
confirmed.

2020

@ BLUNDELL
PRODUCTION EQUIPMENT
OivVs

2021

@

A Harnson

PremierLimpet

2022 2023 2024 2025 2026

bex W Drurys’ O uc

SP|RALWELDC Engineering Elite Engineenng Services
©Trac ACLAROD Electronix

2 ) Services

SK\V/S

KESTREL VALVE SERVICES

FY22 FY23

FY24
Revenue Revenue

Revenue

FYZ25
Revenue

H126
Revenue
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Group Operating Divisions

- - Electrical Q
Rail & Industrial ~ Process & Power | coocin cture Drurys

Engineering

—

Q!ALVE 5§IC55 PROJECTOERVICES
J.A.Harrison

Complete Sealing Solutions

KESTREL VALVE SERVICES

QK5 -

wKVS GridCore

@TraC \‘b
S erv | ces Elite Engineering Services

X CLAROA
SPIRALWELD

........................... Precision Engineering Ltd.
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Key Group End Markets

Commercially diversified with a well distributed risk profile in generally stable end markets
End customers have largely defensive characteristics:

 Long term, often embedded, service or supply positions

» Providing operationally critical services in challenging environments

- Often significant regulatory and compliance barriers to entry
- High level of repeat business

B OEa O S
O EEE O @
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H1 26 Financial Highlights

H1 26 delivered double-digit revenue growth and a solid improvement in adjusted EBITDA, reflecting the resilience of
demand across our core end markets

~ Summary Financials* Commentary

£m H12025 - Revenue growth was strong across both divisionsin H1 2026, with total revenue
H12026 increasing 33% to £42.4m (H1 2025: £31.8m).

Revenue

Embedded Engineering 14.5 24.4 - Growth was delivered across both divisions, with Embedded Engineering

B2B Manufacturing 173 18.0 particularly strong. Revenue in that division increased by 68% to £24.4m,

Total Revenue 31.8 42.4 reflecting the benefit of the significant contract wins secured during 2025.

Gross Profit

Embedded Engineering 45.9% 31.5% - B2B Manufacturing also continued to grow, with revenue increasing by 4% to

B2B Manufacturing 32.1% 34.2% £18.0m.

Total Gross Profit 12.2 13.9

Gross Profit% 38.4% 32.7% + Group adjusted EBITDA increased to £4.7m, underlying the strength of our
_ businesses and management’s focus on profitable growth. Gross profit margin

23!3:::: E::IDD:(,/ 1;‘730/ 1‘;'10/ within EE reduced to 31.5% principally due to the significant renewables project
: i — — undertaken by EMC, which continued for longer than anticipated and diluted

S o e I e e ) g blend.ed Grogp margin during H1 2026. Excluding EMC,'Group gross profit

margin remained largely unchanged at 38.1%, demonstrating the resilience of

NPAT 1.5 7.3 our core operations.

EPS (pence) 2] 10.1 + Profit on disposal of £5.5m arose from the sale of Premier Limpet. This is

Diluted EPS (pence) 2.1 9.9

reflected in the increase in reported NPAT to £7.3m and EPS of 10.1p. On an
underlying basis, excluding the disposal gain, EPS increased to 2.4p from 2.1p.

* Figures from continuing and discontinued operations
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H1 26 Financial Position

Significant reduction in net debt and increase in cash following sale of Premier Limpet

 Summary Financials Commentare

« £8.4mreduction in net debt from year end driven by the disposal of Premier

£m o .
Lo el Ll Limpet (slide 22) and sellers’ contribution for the acquisition of GridCore
Fixed Assets 135 197 (slide 24). Net debt comprises:
Intangibles
o 295 217 £m Dec 2025  Jun 2026
nventory 6.9 5.9
Trade and other receivables 15.4 16.1 Cash 8.6 13.8
Cash 8.6 13.8 Debt (excl. deferred consideration) (15.2) (13.3)
: : Deferred Consideration (4.6) (3.5)
Total Assets 67.8 70.3
Net debt (11.3) (2.9)
Trade and other creditors 14.6 13.4
Debt (excl. deferred consideration) 15.2 13.3 . . .
Lease Liabilities - Movements on the balance sheet are impacted by the disposal of Premier
7.3 7.0 : : : N
Deferred Consideration L6 . Limpet. At the time of disposal, Premier Limpet had £1.7m of net assets
Deferred Tay ' ' which comprised £1.6m of intangible fixed assets, £1.3m of tangible fixed
23 2.0 assets, £2.4m of working capital and £3.6m of net debt (including lease
Total Liabilities 44.1 39.2 liabilities).
Net Assets 23.7 31.1
- Deferred consideration has reduced in the period as consideration has
Total Equity 23.7 31.1 been paid for historic acquisitions.

*Small apparent differences due to rounding.
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H1 26 Cash Flow

Strong cash generation provides a solid foundation to invest in the development of our subsidiaries and support future
acquisition opportunities

£m H12026 Commentary

Adjusted EBITDA 4.7 « The Group ended the first half with £13.8m of cash, an increase of
Exceptionals (0.4) £5.2m on the opening position of £8.6m.

WC movements - continuing (3.6)

WC movements - discontinued (0.6) - The operating cash position was impacted by working capital, with
Tax paid (0.2) a £4.3m movement across continuing and discontinued operations.
T e (0.1) This was principally driven by an increase in receivables - the timing

of receipts are expected to benefit cash generation in H2.

Capital expenditure (0.8)

Sellers’ contribution 1.5 + Largest contributor to the increase in cash was the disposal of
Disposal of subsidiary 6.9

Premier Limpet during the period which generated a cash inflow of
Net cash from investing activities 7.6 £6.9m on 30 June 2026 along with the sellers’ contribution on the
acquisition of GridCore.

Debt repayment & issue 1.1
Interest (1.1) : : ,

o .  Debt drawn down in the period was £2.3m which was offset by debt
Deferred consideration paid (1.2)

repayments of £1.2m (net £1.1m).

Lease payments & other (1.1)
Net cash used in financing activities (2.3) - Deferred consideration of £1.2m was paid out on the EMC and WJPS
Net change in cash and cash equivalents 5.2 acquisitions.
Opening cash and cash equivalents 8.6
Closing cash and cash equivalents 13.8

** Small apparent differences due to rounding.
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Organic Growth - Revenue - FY20 - H126

Group's significant revenue growth of >£75m over past 5.5 years has been achieved through a combination of
progressive organic growth and acquisitions. £11.4m (15%) of this revenue growth has come from organic growth.

90.0
Commentary
80.0 « Of the c.£75m of revenue growth since 2020, 15% (£11.4m) is organic
growth and the balance of c.£64.6m arises from acquisitions.
70.0 : : .
- Nature of key industrial end markets and customer base results in uneven
YoY trends in the short term — not linear.
60.0
_ « Revenue not our primary initial measure. ‘Buy-Improve-Build’ model
uE.| 50.0 implementation can result in revenue reductions as margins & earnings
= are optimised, particularly in B2B.
40.0  Continued roll out of model provides steady ongoing organic growth
opportunities through deeper customer engagement, service extensions
30.0 and intercompany synergies.
20.0 * Standalone acquisitions are treated as acquired growth for their first 12 months and as organic
thereafter.
10.0

FY20 Base Revenue Acquisition Growth Organic Growth  Jun-26 LTM Revenue
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Organic Growth - Adjusted EBITDA - FY20 - H126

Organic earnings (adjusted EBTIDA) growth has materially contributed to overall Group development since 2020.

14.0
Commentary
- Whilst acquisitions have been the principal driver of earnings
12.0 . . :
growth, organic growth contributed >14% of total Trading
EBITDA growth since FY20.
10.0 (3.8)
' « Earnings growth has been partially offset by investment in
Group costs to achieve IPO and initial scale up.

8.0 « Longer term trend characteristics - simple YoY comparisons
are less relevant given nature of key industrial end markets
and customers.

6.0

- High potential organic growth projects in operating

4.0 companies receive Group project support.

2.0

Acquisition Growth Group Costs and Other IFRS Adjustment
FY20 Base Trading EBITDA Organic Growth Jun-26 LTM Trading EBITDA Jun-26 LTM Adjusted EBITDA
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CaSE S.I.Udg - IVS Financial Snapshot (Em)

7.0 25%

Acquired in 2017 during proof of concept stage

6.0

21%
> /
4.0 L)

- Family business established in 1981
- Specialist industrial valve overhaul and reconditioning

1.0 05
H- — N N L
mmmm Revenue  mmmm Trading EBITDA Trading EBITDA Margin

« Our sector experience and expertise identified the IVS
opportunity

54 20%
18% 18%

15%

10%

- Basis of a sound business model was evident, with
commercial growth opportunities identified

- Acquired at a discounted entry point and required limited
capital outlay

- Established and developed talented and competent management team

Full operational, commercial and financial turnaround completed

Key large contract win in 2021- Valero

2 x complementary bolt on acquisitions identified and integrated

Further significant contract win in 2025 - Exxon
21 @AMCOMRI
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Sale of Premier Limpet to Dalpo - June 2026

Demonstrating full value creation cycle of ‘Buy-Improve-Build’ model and reflecting a significant return for shareholders
since 2021 acquisition

- UK’s largest independent manufacturer of printed and plain adhesive tape for B2B
market

- ldentified as opportunity with significant latent improvement potential

« Acquired for initial consideration of £2.95m (£0.25m funded from Amcomri cash,
with £2.70m funded by ABL facility)

- Additional £1.15m deferred consideration paid from operating cash flow of Premier
Limpet under earn-out

- Completed complementary bolt-on acquisition & integration of Supreme Tapes in 28X mul’rlple

2024

- Sold for minimum initial consideration of £10.1m in June 2026
 Net cash proceeds of c.£7m representing multiple on invested capital of ¢.28x

- Additional consideration of 0.9x any trading EBITDA exceeding £1.4m for 2026

22 @AMCOMRI



North West Transport Supplies Limited - July 2026

Expands service offering with specialist rail electro - mechanical service provision.

Recurring revenue, profitable and positive cash flow.

Quality, long-standing customerbase e.g. OEM’s androlling stock owner/operators.

Cash consideration of £3m plus 2 x £0.5m deferred in 2027.

LoV

=
a—
: " [©  OVERHAULEDBY @
: ALSTOMP/No. DTR00000014177-A
v ALt | ]
> w
|

FY2026 - revenue c.£3.2m, PBT c.£1.1m and net assets ¢.£0.75m (unaudited).

Provides retirement exit rundown for shareholders.

Opportunity for further synergies with TP Matrix, eTrac and Electronix.

Back-to-back with the disposal of Premier Limpet — a higher margin business within
the EE division with latent development potential.

23
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GridCore Electrical Services Limited - June 2026

* New subsidiary of Amcomri, GridCore Electrical Services Limited, acquired the
business and assets of the National Compliance and Testing division of Enerveo
Limited, a subsidiary of SSE plc.

- Established, UK wide specialist electrical test and compliance operation.

- Deemed a non-core division by Enerveo.

(ARRRERRRRAREAA S IO

- Long standing customer base, significant level of recurring revenue and highly
experienced operational team.

- Revenues of c.£5m and sellers’ contribution of ¢.£1.5m on completion, for
consideration of £1.

* Proven track record in successful completion and subsequent growth of
discounted entry point business and asset transactions including Drurys and
Claro.

- Significant opportunity to further develop presence in the ‘private network’
electrical-infrastructure market, a key strategic target area.
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Growth Opportunities and Scalability
- Acquisition Growth

- Target to deliver 3-4 acquisitions per annum in complementary
sectors.

- Acquisition opportunities generated from variety of sources including
corporate finance advisers, off market and direct marketing.

 Current acquisitive model is working — acquiring larger companies
risks higher, unjustified multiples and potentially creates concentration
risk.

- Examples of acquisition/bolt-on opportunities in the current pipeline

include:

Target Turnover EBITDA Division

Valve Repair and Overhaul £6.4m £0.8m Embedded Engineering
Electrical Engineering £1m £0.35m Embedded Engineering
Precision Engineering £3m £1.4m B2B Manufacturing
Surface Treatments £1m £0.38m B2B Manufacturing
Electrical Engineering £7m £1.2m Embedded Engineering
Electrical Engineering £1.6m £0.2m Embedded Engineering
Surface Treatments £0.8m £0.4m B2B Manufacturing
Offshore Wind and Rail Specialists £3.5m £0.9m Embedded Engineering
Surface Treatments £1.2m £0.4m B2B Manufacturing
Electrical Component Manufacturer £12m £2.5m Embedded Engineering
Motor Rewind £2.1m £0.4m Embedded Engineering
Rail Overhaul £2m £0.1Tm Embedded Engineering

25

Context

- Amcomri entry point — stable, mature, industrial
businesses

- Conservative customers, risk averse, proven solutions
critical

- Latent demand rising — life extension of ageing assets
- ButnotlinearYoY — projects, shutdowns & approval needs

Amcomri two stage approach:

- Stage 1 — Internally driven, cost, price, efficiency
- Stage 2 — External focus revenue & market

- EE and B2B different characteristics

- Key priority projects get Group specialist support

Current key organic project implementations

- EMC renewables project

- IVS UK refinery, site wide, valve services contract
- Claro/Drurys capacity increase to meet high demand

@AMCOMRI



N\
Summary & Outlook

« Trading in line with market expectations: supported by recent
acquisitions and diversified end markets.

= o “li ‘ml‘ « Good visibility: continuing demand and forward order coverage
7 | in electronics, aerospace, subsea, energy and defence sectors.
FAST AC CHARGE POINT . .
. w | - Commercial and operational improvements: progress on specific
e = development projects expected to progressively build base and

. o synergistic organic earnings in the medium term.
 Positive H1 26 performance: supported by recent acquisitions

and continued progress in core growth markets. - Strong acquisition pipeline: specialist UK and Ireland industrial

. . . SME businesses that align with our model.
- Favourable end-market trends: rising demand in electronics,

aerospace, subsea, defence, energy and rail electrical
infrastructure sectors; diversified end-market exposure smooths
specific industry impact.

« Model robustness: continued overall resilience, despite some
short term, sector-specific challenges in certain EE companies.

- Balance sheet strength: disposal of Premier Limpet significantly
reduced net debt and provided additional cash resources to fund
further aligned acquisitions.

26 @AMCOMRI
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Key Statistics

Ticker: AIM: AMCO
Shares in issue (m) 71.8
Market Capitalisation* (£m) 87
12m Hi/Low (GBX) 165.0/91.0
Free float 47 %

*

k%

kkok

as at 14 September 2026

Significant Shareholders

/\

% of issued

Number of Ordinary
Shareholder Ordinary Shares Shares
Paul McGowan** 23,454,220 32.58
HFO Inc. 8,152,590 11.3
Rathbones Investment Management Ltd 3,836,870 5.33
Stephill Investments Limited*** 3,477,732 4.83
Anseres Capital Management LLC 3,091,000 4.29
Octopus Investments Limited 2,844,500 3.95

Paul McGowan holds 17,618,696 Ordinary Shares through his private investment company, Amcomri Holdings (not connected to Amcomri Group plc), which also holds 3,818,182 Ordinary Shares through its wholly owned
subsidiary, Oranmore Limited and a further 2,017,342 Ordinary Shares in his own name. Paul McGowan owns 87.87% of Amcomri Holdings.

Hugh Whitcomb’s family shareholding is registered in the name of Stephill Investments Limited.

28
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Divisional Review

H1 2025 H1 2026
£'m unless stated EE B2B Other Total EE B2B Other Total
Revenue 14.5 17.3 - 31.8 24 .4 18.0 - 42.4
Gross Profit 6.7 5.5 - 12.2 7.7 6.2 - 13.8
Gross profit % 45.9% 32.1% - 38.4% 31.5% 34.2% - 32.7%
Adjusted EBITDA 3.4 2.5 (1.6) 4.3 3.3 3.1 (1.8) 4.7
Adjusted EBITDA % 23.5% 14.4% _ 13.7% 13.7% 17.4% _ 11.0%

29 @AMCOMRI



\

SHARE PRICE PERFORMANCE

Amcomri Group vs FTSE AIM All-Share

Amcomri Grgup s FTSE AIM All-Share Rebased to 100 at 20 December 2024

Amcomri since IPO

7 +103%

250

200 FTSE AIM All-Share, same period
+11%

150

0 TPt Relative Outperformance

” 92 pts

Figures present the share price performance since Amcomri’s IPO on
20 December 2024

Dec-24 Feb-25 Apr25 Jun-25 Aug-25 Oct-25 Dec-25 Feb-26 Apr-26 Jun-26  Aug-26
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