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This presentation is issued on behalf of Pennant
International Group plc (the “Company”) solely for the
purposes of providing existing and prospective investors in
the Company with information primarily concerning the
Company’s future plans. This presentation does not
constitute an admission document or prospectus nor does it
constitute or form part of any offer or invitation to sell or
issue, or any solicitation of any offer to purchase or
subscribe for or otherwise acquire any securities of the
Company or of a subsidiary undertaking of the Company,
nor does this presentation constitute or form part of any
invitation or inducement to engage in investment activity
under section 21 of the Financial Services and Markets Act
2000 (“FSMA”), nor does it constitute a recommendation
regarding securities of the Company, nor shall it or any part
of it form the basis of or be relied on in connection with any
contract or investment decision. Nothing in this
presentation should be construed as constituting any form
of investment advice, recommendation, guidance or
proposal of a financial nature in respect of any investment
issued by the Company or any transaction in relation to the
Company. If you are considering engaging in any investment
activity, you should seek appropriate independent advice
and make your own assessment.

For the purpose of this notice, “presentation” means this
document, any oral presentation, any question and answer
session and any written or oral material discussed or
distributed during the presentation meetings or any
presentation to which this document relates. This
presentation may not be copied, distributed, reproduced or
passed on, directly or indirectly, in whole or in part, or
disclosed by any recipient, to any other person (whether
within or outside such person’s organisation or firm) or
published in whole or in part, for any purpose or under any
circumstances. The information in this presentation is
provided as at the date of this presentation, has not been
the subject of a structured verification exercise by the
Company or its advisers and is subject to material

amendment, updating and change. The Company does not
undertake to provide the recipient with access to any
additional information or to update this presentation or any
additional information or to correct any inaccuracies in any
such information which may become apparent. This
document sets out certain matters relating to the Company
and does not purport to provide a complete description of
the Company or the matters the subject of the presentation.

This presentation is only directed to, in the UK (i) persons
who, having professional experience in matters relating to
investments, are deemed sufficiently expert or sufficiently
substantial to understand the risks involved and as such fall
within the definition of investment professionals as defined
in Article 19(5) of the Financial Services and Markets Act
2000 (Financial Promotion) Order 2005, as amended (the
“Order”), (ii) high net worth companies, partnerships and
the trustees of high value trusts or unincorporated
associations as defined in Article 49(2) (a) to (d) of that
Order, and (iii) others to whom it can lawfully be distributed
without approval by an authorised person, (each a
“Relevant Person”); and, outside of the UK, persons who are
"Qualified Investors" within the meaning of the Prospectus
Directive (Directive 2003/71/EC and amendments thereto,
including Directive 2010/73/EU, to the extent implemented
in the relevant member state of the EEA) and any
implementing measure in each relevant member state of
the European Economic Area.

Any investment or investment activity to which this
presentation relates is only available to and will only be
engaged in with Relevant Persons and Qualified Investors.
Any other persons should not rely on or act upon this
presentation. By attending this presentation or accepting a
copy of this document, the recipient represents and
warrants that they are either a Relevant Person or a
Qualified Investor. The information contained in this
presentation is not for distribution, directly or indirectly, in
or into the USA, Canada, Australia, New Zealand, South

Africa or Japan or in any other country where such
distribution may lead to a breach of any law or regulatory
requirement. Neither the Company nor any of its advisers or
connected persons accepts any liability to any person in
relation to the distribution or possession of this
presentation to or in any such jurisdiction.

The information described in this presentation may contain
information that is confidential, price-sensitive and which
has not been publicly disclosed. By your receipt of this
presentation you recognise and accept that to extent that
the information in this presentation does constitute “inside
information” as defined in Article 7 of the Market Abuse
Regulation (”UK MAR”) and section 56 of the Criminal
Justice Act 1993 (the “CJA”) this presentation constitutes a
“market sounding” for the purpose of Article 11 of UK MAR.
You recognise and accept that such information is being
provided to you by the Company pursuant to Article 11 of
UK MAR and you confirm, warrant and undertake that you
will not: (i) deal in securities that are price-affected
securities (as defined in the CJA) in relation to the inside
information, encourage another person to deal in price-
affected securities or disclose the information except as
permitted by the CJA or UK MAR or before the inside
information is made public; (ii) or cancel or amend an order
which has already been placed concerning a financial
instrument (as defined in UK MAR) to which the inside
information relates; (iii) deal or attempt to deal whether on
your own account or for a third party directly or indirectly in
a financial instrument on the basis of the inside information;
(iv) disclose the inside information to another person other
than in the normal exercise of your employment, profession
or duties; or (v) engage in behaviour based on any inside
information which might amount to market abuse or market
manipulation for the purposes of UK MAR. You also confirm
you will undertake your own assessment of whether you are
in possession of inside information and when you cease to
be in possession of inside information.
This presentation may contain forward-looking statements

relating to the Company’s expected operations based on
management’s current expectations, estimates and
projections. Words such as “expects”, “intends”, “plans”,
“projects”, “believes”, “estimates”, and similar expressions
are used to identify such forward-looking statements. These
statements are not warranties or guarantees of future
performance and involve certain risks, uncertainties and
assumptions that are difficult to predict. Outcomes and
results may materially differ from what is expressed or
forecast in such forward-looking statements. By their nature
forward-looking statements involve risk and uncertainty as
they relate to events and depend on circumstances that
may occur in the future. Although the Company believes
such statements are reasonable, no assurance can be given
that these expectations will prove to be correct. There are a
number of factors, many of which are beyond the control of
the Company, which could cause actual results and
developments to differ materially from those expressed or
implied by forward-looking statements. No representation
or warranty express or implied is made as to the fairness,
accuracy or completeness of the information contained in
this presentation and no reliance should be placed upon it.
Save in the case of fraud, no liability is or will be accepted
for such information by the Company, its advisers or any of
their respective directors, officers, employees, agents or
advisers or any other person. In particular it should be noted
that information about past performance is not a guide as to
future performance.

DISCLAIMER
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PRESENTATION TEAM

James St George – Chief Product Officer (CPO)

• Joined Pennant in 2021. Appointed CPO in February 2024.

• Responsible for leading the development of the Auxilium software.
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Philip Walker – Group CEO

• Originated and implemented strategy to transition Pennant from a project 
based, capital intensive operation to a high margin software and technical 
services business.
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To maximize 
operational  
efficiency

PENNANT OVERVIEW

WHAT WE DO?

Provides systems support 
software, technical 
services & training 

solutions to defence 
agencies and major OEMS

WHY IT MATTERS?

• Improved mission capability/readiness 

• Enabling data driven decisions

• Reduce total cost of ownership

• Ensuring data integrity and compliance

GLOBAL BUSINESS 
UK (HQ), Canada, 
USA, Australia

100+
Employees

REVENUE
80% Defence, 10% Rail, 
10% Aerospace

GEOGRAPHIES 
(% REV)
57% EMEA, 17% APAC, 26% NA
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DEFENCE AEROSPACE RAIL

BLUE CHIP CUSTOMERS

• Significant organic growth potential within existing client base
• Becoming an enterprise solution of choice

-  CONFIDENTIAL 6



HOW WE OPERATE
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AUXILIUM SOFTWARE

Our software tools are designed to help 
clients: 

• manage and use complex data.
• ensure equipment availability at 

optimal cost.
• comply with industry standards.

TRAINING SOLUTIONS

Our training solutions provide:

• hardware, software and virtual 
solutions.

• critical skills training for maintainers 
and operators of aircraft, ships and 
land systems.

TECHNICAL SERVICES

Our services support all our software and 
training solutions, including:

• consultancy
• support & maintenance
• training
• bespoke development

We address the market through three key segments:

“We ensure mission critical systems are where they are needed, when they are needed and 

that they work.”
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WHAT IS INTEGRATED PRODUCT SUPPORT (IPS)?

8

A strategy to ensure that systems are supported efficiently and effectively throughout its lifecycle. 

Mission XXXX

Health and safety

Materials management Systems Support – Operation 
and maintenance

Mission Capability 
/ Operational 

Readiness

Total Ownership cost - circa 20%

Systems Development – Asset 
Acquisition

• Engineering for sustainment
• Design for supportability

• Technical documentation 
• Supply chain / materials 

management
• Tools and support equipment 

including calibration & 
measurement

• Personnel – resources, health & 
safety, qualifications & training

Total Ownership cost – 
circa 80%
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Authoring & Publishing
For rapid creation of S1000D and 
ATA Technical manuals, published in 
PDF or IETP

Integration
Common data repository 

Single source of truth that 
ensures traceability and integrity, 

that support a range of global 
standards & specifications

Configuration
Logistic Support Analysis (LSA) improves the availability and 
reliability of systems, by ensuring that maintenance and support 
are well-planned to optimise cost

Analysis
Model-based supportability 
and analysis tool to make 
informed decisions for an 
asset’s life cycle support 
solution

-  CONFIDENTIAL

SYSTEMS SUPPORT SOFTWARE
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AUXILIUM PROPOSITION

Licensing 

• Flexible licensing model

• Available on subscription basis or perpetual licence

• Can be purchased as individual applications or whole suite

• Deployable on premise or in the cloud

Pricing

• Based on user numbers

• Incentives for whole suite purchase and high user volumes

• Successful migration campaign to target existing OmegaPS users

11
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WORTH THE INVESTMENT

Costs associated with the life cycle of a vessel. Source: (Blanchard, 1991)

Up to 80% of the cost to own and operate your 
equipment can be hidden support costs.

Over a life cycle from concept to end-of-life this 
can be a significant cost.

An IPS solution is a necessary approach to 
designing, developing and using support 
resources.

It is worth the investment upfront and 
throughout the equipment’s life to reduce the 
overall cost of ownership.

CAUTION – Hidden Costs!
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INDUSTRY STATISTICS:

• Maintenance Downtime Reduction: 20-30%

• Lifecycle Cost Savings: 10-25%

• System Availability Improvement: 15-40% 

• Technical Documentation Time Saved: 30-50%

• Training Time Reduction: 20-35%

• Spare Parts Optimization: 15-25%

• Integration Reusability: Up to 98% across PLM, IETMs, LSAR

Save Time. Reduce Cost. Data Driven Decisions.  
13 Copyright 2025 © Pennant International Group Plc. All other trademarks are the property of their respective owners.-  CONFIDENTIAL



An operational 
capability needs to be 
properly supported to 
consistently deliver its 
desired outcomes.
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An operational 
capability needs to be 
properly supported to 
consistently deliver its 
desired outcomes.



Health and safety 
required for the service task
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Materials management 
hazardous materials 

identified, hose shelf life 
and fuel storage
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Technical documentation
Pre-fueling checks, 

refueling procedures, 
emergency procedures
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Personnel qualifications 
to identify unique physical 

or mental attributes

© U.S Navy
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Calibration and 
measurements required for 

the service task
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Training requirements 
for personnel performing 

the task
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Supply Chain
Efficiently manage the flow of goods, information, and 

finances. Optimize transportation. Lower inventory holdings 
costs. Provide significant cost savings.
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Field feedback data 
to measure performance and 

improve support solution design
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Personnel required 
to quantify and cost 

workforce
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Supply Chain 
metrics understood to 

mitigate risks
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Tools and support 
equipment required to 
perform the repair task
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Facilities and infrastructure 
required for repair
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S1000D 
interactive electronic 

technical publications
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Engineering for 
sustainment to improve 
support characteristics
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To maximize the 
operational capability, 
the support solution 
must be designed 
through IPS.
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Intelligent Data-Driven 
Decisions, make 

informed decisions to 
optimize your support 

strategies.

WHY AUXILIUM?

Alignment to 
international standards 

and specifications, 
comply with industry 

regulations and 
standards. 

-  CONFIDENTIAL 22

Reduced Costs, 
minimize downtime, 
reduce spare parts 
inventory costs and 
optimize resource 

allocation.

Maximizing operational 
efficiency, reduce 

unexpected breakdowns 
and extend the lifespan 

of your assets.

IMPROVED MISSION 
CAPABILITY

ENHANCED READINESS 
& RELIABILITY

REDUCE TOTAL 
OWNERSHIP COST

QUALITY & 
COMPLIANCE
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QUESTIONS
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https://www.pennantplc.com/
https://www.linkedin.com/company/pennant-international-group-plc
https://www.youtube.com/c/PennantPlcInt
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