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We're driving the ‘'next normal’ for home moving,
creating affinity & progress across all touchpoints

e
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LOOKINGFORA ——* ARRANGEA —> CONVEYANCING > MOVINGIN
PROPERTY MORTGAGE PROCESS

How much Find Offer DIP Approval SEARCHES Surveys Exchange Complete Setup bills - Setup finances
can | borrow?  property accepted

Property Portals =S Broker Lender Conveyancing Lawyer Surveyor Insurance el Sullidtes, e s, L shilLhde,
perty Agents 4 9 4 4 Cleaning B’band, CarlIns. Pension B’band, Car Ins.

ITOOC @Conveyancer S | :: M S
start igital complete . home

Digital platform streamlining Innovative business model for Helping consumers complete

the onboarding process. 2-sided conveyancer conveyancing. Supporting their moving ‘to-do’ list, saving
Removing the admin burden, marketplace, connecting conveyancers embracing the ‘next movers money and connecting

compliance concerns, and consumers with quality normal’ with flexible working them with quality, good value
unnecessary delays resulting patterns, less focus on admin and suppliers. Using trust built to
from stakeholders not having conveyancers more on providing great customer repeat and renew services

\the right information upfront/ \ / \ satisfaction / \ /

. * Providing digital platforms to simplify and revolutionise the home ownership experience for everyone involved
TOtal Offe rlng * The one stop shop for everyone involved in the home moving and ownership process
» Data driven and personalised to remove the frustration, uncertainty and slow pace of transactions
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Jameel Lalani
Chief Product Officer



A diversified product portfolio and connected

\>

ecosystem

Uses onboarding
platform (OOH)

JTOO

stort

SUBSCRIPTION FEES
COMPONENT FEES

CONVEYANCING INSTRUCTION
INCOME

Recommends marketplace
conveyancer (WOW)

Mover recommends
Smoove Start

ANANAN

Introducers (brokers)

and direct channel
traffic use ENTER

®
O eConveyancer Introducers
eConvevancer platform to connect
Smoove ecosystem y platform (o connect Movers (82820)

igital Direct channel:

Partnerships
Affiliates (Cashback
sites etc).

+/ PLATFORM FEES
v/ COMPONENT FEES

home

v/ COMMISSION

+/ ONGOING
RELATIONSHIP
REVENUE SHARE

Uses panel solicitors
firms OR Smoove
Complete conveyancers

g

Smoove Home
recommends move-in
products

complete

CONVEYANCING INCOME LESS
PAY AWAYTO CCL
Panel conveyancers and Smoove COMPONENT FEES

Introducer goes direct to
Consultant Conveyancing

m conveyancers complete CASE FEES Lawyer (CCL) via Smoove
conveyancing including searches and Completeand a CCL is
assigned 7

inquiries on behalf of the consumer



eConveyancer is our most established product

ENTER

Estate Agent

Uses onboarding
platform (OOH)
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start

SUBSCRIPTION FEES
COMPONENT FEES

CONVEYANCING
INSTRUCTION INCOME

Recommends marketplace
conveyancer (WOW)

Mover recommends
Smoove Start

AN

Introducers (brokers)
and direct channel

traffic use ENTER
eConveyancer Introducers
Movers (B2B2C)

platform to connect
with a conveyancer

®
QConveya ncer

CigitalMove

Smoove ecosystem

Direct channel:
Partnerships
Affiliates (Cashback
sites etc).

v/ PLATFORM FEES
v/ COMPONENT FEES

home

COMMISSION

ONGOING
RELATIONSHIP
REVENUE SHARE

Uses panel solicitors
firms OR Smoove
Complete conveyancers

@ ENTER
Broker

Smoove Home
recommends move-in
products

complete

Consumers direct
Estate Agent

Panel conveyancers and Smoove COMPONENT FEES Consultant Conveyancing IFA's
conveyancers complete CASE FEES Lawyer (CCL) via Smoove Comparison sites..
conveyancing including searches Complete and a CCL is 3

CONVEYANCING INCOME LESS

PAY AWAY TO CCL Introducer goes direct to

and inquiries on behalf of the assigned

consumer



eConveyancer User Interface (Before vs. After)

]
cConveyancer

Home New Quote Quotes Saved Quotes Instructions Reports v  Information v  Billing v  Service Management v Mainter

Client details
Quoting

= Your Customer

Title (optional)
Number of Customers

Mr Mrs ‘ Ms ‘ ‘
Title  First Name Last Name
Customer 1 | || H |* | Existing Customer Other

= Customer Preferences

First Name (optional)

Language Preference English v| (7]
Paula ‘
- Buy a House
Last Name
Country | England v|
Property Purchase Price | ‘ * Turi ‘
Tenure | {Please select} v| * I
Purchase Address [(Enter postcoge) |[ searsn |
® Add another person

New Mortgage Required
New Mortgage Lender | {Not Yet Known} v| Preferred language o)
First Time Buyer | {Please select] v| L 7 ]
Select if appropriate: [ Auction (7] [JBuy To Let (7] English v

[[] Gifted Deposit (7] [ Help to Buy - Equity Loan (7]

[CJ HTB I15A(s)/Lifetime ISA(s) (7] [ Limited Company BTL (7]

[ New Build [7] [JRepossession (7]

[ Right To Buy [7] [ second Property (7]

[0 shared Ownership [7] [l Unregistered Land (7]

About the purchase

Country

oo |
T

T
n

I [ Northern Ireland




eConveyancer User Interface (Before vs. After)

€ try our new beta experience!

change password

L 01844 265444 \ e info@econveyancer.com

Name: Jameel Lalani
Company: United Legal Services

( eConveyancer

Hom New Quote Quotes Saved Quotes Instructions Reports v Information v  Billing v  Service Management v  Maintenance v

Quoting
Mrs Paula Turner, Purchase of The Old Grammar School, Thame, OX9 3AJ

| comrenns | oo [ e ]
Conveyancing (Purchase)

Compare Top3 Quotes

‘Your basket is empty.

Purchase Price: £500,000 3 J LLX
T Freehold Can't see a quote from your preferred firm? Contact our account management team to see how we can help. ‘amee
fenure: Freeho e eConveyancer Sample Smoove
Purchase Address:
e BT st om Sort 8y [CREEET IS | g ¢
Church Road Y 9
Thame Provi Distas Disbs [I] Total I Cheapest Quol Home Get quotes v Quotes Saved quotes Instructions
‘Oxfordshire A Survey
®  sample Solicitors (Thame) 2059miles  94%/3  £100572  £12,68600 £1369172
e Cheapest Quof
New Mo Required: | ° Law and Lawyers Ltd (East Ham, Lond Le6miles  69% £18140  £12670.00 £1385140
Yes O stuartand Co Selicitors (Edmonton, Lo. LoSmiles  81% £27740  £1266200 £13939.40
Mortgage Lender: H
Santander UK plc o LPL g division of Read Roper and Read Bl2miles  7e% £29049  £12650.00 £1394049 B U y N g a p ro pe rty
X Auction O Taylor Rose TTKW Ltd (Peterborough) 5.2 miles £131940  £12,66500 £13984.40
XBuy To Let
XFirst Time Buyer O Thomas and Thomas Sclicitors (Bridge. Omiles  75% £133240  £12,66500 £13997.40
X Cifted Deposit 0
XHelp to Buy - Equity (o] BB Legal T/A Birchall Blackbum Law (P. 156.4 miles 82% £1,359.00 £12,650.00 £14,009.00
- h‘;‘;"‘y\ T O ConveyLaw (Newport) a74miles 8% £136340  £1266500 £14,028.40
1SA(s) O O'Neill Patient Solicitors LLP (Stockport) 12L8miles  90% £39340  £12650.00 £14,04340
XLimited Company BTL
X New Build (o] Chartahouse Conveyancing Services (P... lee.emiles  81% £1,401.40 £12,650.00 £14,051.40 .
X Repossession Conveya nCIng qUOtES SU' nma ry Edit
XRight To Buy (o] Maseon Baggott and Garton (Scunthor... 128.2 miles 76% £1397.40 £12665.00 £14,06250
X Second Property - ) ;
Xsnared Ownership o] Gorvins Residential LLP (Stockport) 125.2 miles 81% £1,430.80 £12,650.00 £14,080.80 23 results - Prices valid for 14 days + Hafoesh Client Paula Turner
XUnregistered Land e} Deborah J Hoban (Bradford) L34 miles 9% £140340  £1268500 £14,088.40
Change Quote Criteria O Bannister Preston (Sale] 1289 miles  96% £1,45140 £12665.00 FALS |[-¥2) .
_ - (5ale) 2 Y¢ View saved only Lowest fees first v \ 3
o Newbold Sclicitors (Cwmbran, Blackwo... 877 miles 86% £148740  £12,66500 £14,15240 . Language English
Provider Rating ® Distance®  Total ® Legal fee ® Country England
4%
gQamsdens 1384 miles  £5619.16 £185.00 Instruct w >
DTS & Purchase price £350,000
7 " Tenure Freehold
ORDONS 74 0% B8miles  £541500  £200.00 ¥ >
Purchase address The Old Grammar
84% . School
Z 967miles  £571260  £210.00 instruct  [ERRGEEEI
Church Road
Thame
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Part 1: Quote-to-Instruct



DigitalMove provides digital onboarding to our

eConveyancer referrals

* Value-add digital onboarding & communication tool for
eConveyancer referrals

* Movers to provide information, communicate and collaborate
with their conveyancer

* 100K+ transactions, with positive consumer feedback 80%
rating Good or Very Good

» Speeds up onboarding process by up to 60% and has saved
16 working years for conveyancers (around 4,000 days)

“Faster start to a property transaction, could save a week or two off the

transaction. Easier paperwork for the clients to complete online. Cheaper,

no postage and easier and faster for clients in returning documents”
DigitalMove Conveyancer

‘I have been very impressed both with the online portal, which is easy to
use, clear. As a first time buyer, the itemised layout of the process is really
helpful, and makes it easy to see what needs doing, and what has been
done.

Home Buyer

DigitalMove

7 tasks to complete Current History

To do list

added 17/10/2019 (iR

Read our customer care letter

This is our initial engagement letter containing
some information we need you to read.

added 17/10/2019 (NP

Complete the form about Mr
Andrew Weston

Personal information about this individual

Mot started

added 17/10/2019 (D

DigitalMove

Section 01 - Properties

All Unanswered

Qll

1.1 s this the address of the
property you are remortgaging?

The Old Grammar School, Church
Road, Thame, Oxfordshire, OX9
3A]

Yes

@)
@)

No, let me change it

| am not remortgaging @)

> =]




DigitalMove
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Part 2: Instruct-to-Complete



An Instant handover from eConveyancer to
DigitalMove

1. Mortgage Broker creates a quote in eConveyancer

3. Client instantly invited into DigitalMove via email

4. Client provides onboarding information in DigitalMove

2. Agrees with client and instructs the conveyancing case

C e \
S, QConveyancer

Buying a property

Please note: All fields ore mandotory unless stated otherwise

5. Onboarding documents shared with Conveyancer

@ —©®—@
Client details
= —
Cecomaamce gl
= Buying a property
— To do list
(-]
Conveyancing quotes Summary
23 results - Prices volic for 1 doys - Refr
Complete the form about Ms Pauline Turner
o
oo} oo % >
Ty
Purchase oddress The Otd Grammar o .

Complete the form about the sale of The Old Grammar School

Mot started 15



Smoove Start is recently launched, targeting
Estate Agents

Estate Agent

Uses onboarding
platform (OOH)

Recommends marketplace

start
conveyancer (WOW)

SUBSCRIPTION FEES
COMPONENT FEES

CONVEYANCING INSTRUCTIO
INCOME

Mover recommends
Smoove Start

AN

Introducers (brokers)

and direct channel
ENTER

® trafficuse
eConveyancer Introducers
Smoove ecosystem OConveyancer platform to connect Movers (B2B2C)

with a conveyancer

Direct channel:
Partnerships
Affiliates (Cashback
sites etc).

CigitalMove

v/ PLATFORM FEES
v/ COMPONENT FEES

home

V' COMMISSION

+/ ONGOING
RELATIONSHIP
REVENUE SHARE

Uses panel solicitors
firms OR Smoove
Complete conveyancers

@ ENTER
Broker

Consumers direct
Estate Agent

Smoove Home
recommends move-in
products

complete

CONVEYANCING INCOME LESS .
Introducer goes direct to

PAY AWAY TO CCL .
Panel conveyancers and Sm COMPONENT FEES Consultant Conveyancing IFA's
conveyancers complete CASE FEES Lawyer (CCL) via Smoove Comparison sites.. 16
conveyancing including searches Complete anda CCL s
assigned

and inquiries on behalf of the
consumer



Giving estate agents a digital onboarding tool,
saving them time & money

* Digital tool for Estate Agent onboarding & compliance

13:06 7
13:04 4 wll @D
* Proposition resonating with smaller and medium size firms Client's to do list Credas check status
« Exceeding initial targets, with 30+ branches and higher take Q Aviliames 2 Cltlomes Ty et Rovemper st
up of conveyancing than anticipated
47 Yew Tree Close, Beaconsfield, HP9 2DY rJ
About you & the property I[)Dezeiblzzr:e’:j;:‘;re ready for your review
‘“@ . . . . 9 To get things going we need some personal in the PDF below
/ can sleep at night knowing my compliance is sorted.... details from yourself and anyone you own
the property with. Let's get you on your
Smoove Start Estate Agent way. Liveness

Pass - 01 November, 11:12
] In Progress

ID Verification
Pass - 01 November, 11:13

“It's easy having everything in once place and with clients @
. .. .y . c c % ) . =
uploading their info, it’s saving me a lot of time and chasing ID & Anti-Money Laundering - I
Cliff James Address and DOB
SmOOVE Staft Estate Agent Proof of identity and anti-money laundering @ Pass - 01 November, 11:13
F—X

checks are a legal requirement before your

offer can proceed. Let's help you get these

- ) Mortality
done in a few simple steps.

Pass - 01 November, 11:13

“Straight forward and easy to use. Better than taking my
passport into the branch”

IJTOO

G Complete . )
International Sanctions

Pass - 01 November, 11:13

Smoove Start Home Buyer , ,
ID & Anti-Money Laundering -

International PEP

17



Our value proposition has five major elements

Confidence in compliance

[ ]
V -
v

V-

ID&V, AML, Trading Standards checks

Reduced admin burden

o

Digital onboarding
Access to multiple industry systems

Upfront checks

©

Upfront information from Buyers & Sellers
Land Registry ownership checks

Motivated Buyers

A

Upfront information from Buyers & Sellers

Opportunity to earn

f

Find Me a Conveyancer

18
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We're spotting real issues and helping to avoid
unnecessary delays

Property
alterations

Flooding

Parking

Access

Timings

Details of

tenure

| recently discovered that a completion certificate for the extension was never issued. | have been in touch with Wycombe
Building Control and a surveyor will be visiting the house on [x] date, with a view to issuing a completion certificate

Meadow and gardens flood occasionally, but cottage never flooded and currently has full flood cover buildings insurance

There is a garage, option for on street parking, arrangement with the Comrades Club to rent 2 spaces in their carpark.

Right of access to alley to the right of the house, the alley is owned by owners of number [x].

Mortgage is up for renewal so would like to complete before [x] date.

Shared freehold with 12 shares, one for each of the 12 flats or 'dwellings’... Each resident or 'Tenant' owns 1 share of the [x]
House Residents Association Ltd or 'Landlord', numbered by their flat.

This flat is leased to them on a 999 year lease (from June 1st 2006), making them party to a covenant to pay a service charge
for common parts and to maintain their own dwelling in good order and repair and observe any regulations for the better
management of the estate or for the general benefit of other residents of the estate.

20




Smoove Home helps movers getting through
their 'to do’ list eNTER

Estate Agent

Uses onboarding
platform (OOH)

stort

SUBSCRIPTION FEES
COMPONENT FEES

CONVEYANCING INSTRUCTION
INCOME

Recommends marketplace
conveyancer (WOW)

Mover recommends
Smoove Start

AN

Introducers (brokers)
and direct channel
traffic use ENTER
eConveyancer
platform to connect
with a conveyancer

Introducers
Movers (B2B2C)

&
( eConveyancer

DigitalMove

Smoove ecosystem

Direct channel:
Partnerships
Affiliates (Cashback
sites etc).

IJTOO

home

/ PLATFORM FEES
v/ COMPONENT FEES

vV COMMISSION

+/ ONGOING
RELATIONSHIP
REVENUE SHARE

Uses panel solicitors
firms OR Smoove
Complete conveyancers

Smoove Home
recommends move-in
products

ENTER

Broker

complete Consumers direct
\ CONVEYANCING INCOME LESS | . Estate Agent
PAY AWAY TO CCL ntroducer goes direct to
Panel conveyancers and Smoove COMPONENT FEES Consultant Conveyancing IFA’s
conveyancers complete CASE FEES Lawyer (CCL) via Smoove Comparison sites..
conveyancing including searches Complete and a CCL is 21

and inquiries on behalf of the assigned

consumer



Saving money and finding quality suppliers

« Data driven comparison services

* Proof of conceptin FY22 with engagement
results 3x+ CRM benchmarks

 Proven we have authority and customer interest

* Further developments paused until other
strategy elements progressed

View in your browser

DigitalMove

Have you organised a survey?

A key question for people at this point is whether it is worthwhile obtaining a building survey. We have
partnered with HomeOwners Alliance to tell you all you need to know.

Do I need a survey?

What does a survey cost?

In this guide, we look at why you might want a survey, One of the worst things about buying a property are the
the different types of survey available, how to find a added costs involved. So you know what to expect, we
good surveyor, whether you need one on a new build run through the different types of surveys and how
much they can cost.

property, and more.

Comp ilding Survey Esti

Instantly find and compare estimates from local
surveyors using HomeOwners Alliance’s Find a Surveyor | |

tool.

Get Building Survey Quotes!

Should you get a new build
snagging survey?

1

What to do if your survey report has ‘bad
news'?

For new builds, you may want to get a snagging survey A survey report can make or break a property deal.
to identify problems which need fixing before you move Buyers often get cold feet if problems arise from a

22



Technology

Ed Mardell

Chief Technology Officer



An extremely stable, resilient and performant

platform

¢
rab- Cloud First
el

Supporting operations with improvements having
been organic and incremental over 15-year period

Migrated to 100% Cloud

Comprehensive Security and Penetration testing,
banking audits and Cyber Essentials+ Certification

Rapidly delivering value added insights, from our
Data Lake and Data Warehouse

Scalable and resilient, event driven platform
Salesforce Sales & Customer Relationship Pipelines

Progressing to native Cloud Platform
services (PaaS) to reduce management overhead.

IJTOO

Our technology journey

. Salesforce

’ Sales
Cloudflare & CRM
Protection

.Microsoft
365
Internal

.Mig ration
to 100%
Azure
Cloud

Native
Cloud
Platform
Services

24



Supported by leading edge technologies

Our technology components...

Hosting & Security Data Delivery

.. Microsoft Azure % Microsoft®

. - o SQL Server
ubernetes @ Blazor

; python
CLOUDFLARE’

Postgre SQL
Collaboration Build, Test & Deploy Email Campaigns

* Microsoft Teams J Azure DevOps
=. MlcrOSOft 365 J * Octopus marketlng cloud
A ATLASSIAN Deploy o

ESSENTIALS amazon
E> SharePoint m m i ro TeamCIty PHEs v webservicesms E s




With best-in-class tools providing insight &
connectivity

Extract, Transform, Load Visualisation & Analytics CRM & Notifications

M Apache Superset (visualisation)

Azure Data Factory (ingestion)
{-\ Sy service cloud
x @)
% .. sales cloud
_ o

Azure Databricks (delta lake) RStudio Connect (analytics)
i x marketing cloud

Apache Airflow (orchestration) Grafana (monitoring)
Azure Data Lake (storage) DBT (analytics engineering)




We continue to build foundations for the future

* Modernise platform to Native Cloud — Platform as a

Service (Paad) 0.4 Million

 Event Driven Architecture Y ot
INes or coae

Digital Move Tasks a Asrslliesiione @

* Present APIs and integrate access to customers own Month
workflows, increasing take-up of transactions,
stickiness and ease of use

* Eat our own cake..New APIs used by both customers 4 M l ll-l O n 100% Cloud

and Smoove — adding efficiency Order Tasks a Month Infrastructure
(ID verification & documents)

* Using raw data events to trigger personal and relevant
digital messaging out to customers

* Migrate software to highly scalable micro services
with continuous delivery and increased velocity

35,000 eConveyancer Order Messages Per

27



A clear technology focus supporting our

connected vision

eConveyancer Modern
User Interfaces:

Ease of use
Removal of conversion friction
Increased use
Microservices Architecture

Continuous integration
and delivery

APl / Web services:

Tighter integration
to customer journey

Marked increase in active
users across last 6 months

Consolidation of code

Smoove Start:

Estate Agents Tool with
communication features

Smoove Complete:
Value added tech integrations
Process Automation

Expansion of remote
Conveyancer network



Commercial
Simon McCulloch

Chief Commercial & Growth Officer



Multiple product and go-to-market strategies
maximising value creation

Routes to market

Demand Introducers Products Supply

.‘ Mortgage Brokers .|
Consumers m Conveyancers
.\ B2B2C .|

IJTOO



Commercial - eConveyancer



Our eConveyancer two-sided marketplace is
‘good for everyone’

We bring consumers and SN onsume o
conveyancing lawyers together via g
housing market comparison services,
delivered through our eConveyancer
platform.

We partner with conveyancing firms
to create panels that compete for
consumers’ business on availability,
price and service.




It's the go-to place for our partners’

conveyancing needs

A well recognised and trusted brand
that has assisted 1M+ customers to
move home in the last 18 years

Long established relationships with
20k+ introducers and conveyancers

Market leading customer service and
conversion capabilities

OO0

IJTOO

Best-in-market conveyancer panel
selected on quality and capacity, with
over 1,200 conveyancers

A customer focused and independent
company with no supply or demand
side conflicts of interest

Digital innovation — Smoove Start
launched for Estate Agents, building on

100k cases handled through
DigitalMove,

33



eConveyancer is the trusted partner of major
players from across Financial Services

Mortgage

Brokers

fLegal&:z

General
Openwork

PPPPPPPPPPP

Direct to

Consumer

A money.couw
[¥] switch

Moneyfacts.co.uk

The money comparison experts”

easyConveyance

Banks &

Building
Societies

ETRO

BANK
LLOYDS
BANKING
GROUP

8,® YORKSHIRE
BUILDING SOCIETY

ttttttttttttttt
Cymdeithas Adeiladu

smartre

oms

ONE MORTGAGE SYSTEM

O ——

Dot

34



And a strong track record for recognition and

preference

Our disruptive technology has been recognised with numerous awards

(1) WINNER

Moneyfacts
Awa(ds 2010

Cpenwork COMMENDED
2006 wwards 3

WINNER 2010
el Houth

g

) mortgagestrategy \ N\
/ S

Fnannll wanmAw m

sociation with Yorkshire Buikding Society

/
8 WINNER
Awards 2007 Z ’/ — BEST HIP PROVIDER
podte 7 e
The Exchange b
Highly A Moneyfacts s
C ummend:d A A
Innovator 1 s
NDER AWARDS - HIGHLY COMMENDED 2007 ‘i

WINNER 2009

IJTOO

(1) WINNER

Moneyfacts
Awards 2012

Best Conveyancing/
Legal Search Service

/

B

WM
AWARDS 201 1

,,,,,,,,,,,,,,

THE g
BRITISH non-lender
MURTGAGE
WARDS ‘
2014 Ll (ncey
1 X WINNER
o BRITISH
1000 MOURTGAGE
COMPANIES TO INSPIRE AWARDS
2015

" mortgagestrategy
~ AWARDS 2015

Best Technology Frovider

4
HISCOX

MORTGAGE

WINNER

The Mortgage
AWARDS IR

Mortgage Conveyancer of the Year

l
! T

Mortg
Finance LEGAL
Gazette SERVICES

AWARDS 2020

WINNER

Best Use of
Technology -
Home Moving Services

35



We are matching our partners’ needs

B2B2C - Converting value from B2B/Lenders - Unlocking value through mortgage
relevant traffic sources journey cross-sell

A A
| 1 |

Hand-off Call-back Full

to Smoove Request Integration
website Process VIEWAN

Lighter touch

We provide multiple options for our B2B, B2B2C and Lender partners,
thereby maximising our opportunity to drive growth

36
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Generating growth across our core
eConveyancer metrics

Partnerships Marketing Plan Pricing

* Winning B2C * Active User growth « Increased yield for
partnerships, as through data transactional cases
well as B2B (e.g. optimised CRM

_ * Increased yield
Mojo)

* Communications across all
* Driving awareness activity remortgage lines
registrations, quotes

* Improved events
and instructions

efficiency

Driving growth in our Active User numbers and Instructions Per Active User




Commercial Modell

Conveyancer Fee

Total
Consumer
Price <<

Introducer Commission

eCon Platform Fee

—

— Supply

Side

— Demand

Side

eCon
Profit

eConveyancer profit is split between
attachment fees and platform fees

Share of distribution revenue between

Introducer and eConveyancer is approximately
60/40

We are increasing Platform Fees on a case-
by-case basis

First increase was implemented in Jul-22 for
networks — without negative feedback

Further opportunities to drive yield have been
identified

ITransactional cases 38



eConveyancer — Summary

Well established and growing conveyancing platform
* Strong growth in registered and Active User base
« Data driven sales and marketing driving margin and efficiency

Further growth powered by technology

« User loyalty and conversion increased by new User Interface (from Q3 FY?23)
 Enhanced APIs to drive Active User count and quote growth (end of FY23)

Product & Pricing developments

* Service Proposition will generate improved margin and preference for
eConveyancer

* Pricing action taken without issues and further actions to follow

IJTOO
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Commercial = Smoove Start



Smoove Start - An estate agency platform and
conveyancing referral channel

WHAT WE KNOW

349 of all transactions
fall-through

409% of home movers
attribute the high stress
levels to the length of time
it takes to move

31% of home owners
place their trust in estate
agents first to recommend a
conveyancer

1. Onboarding

My Tasks

Selling  Buying

About You

To getthings going we need some
parsanal details about you znd anyone
wou're buying with. Let’s get vou on your
WAy,

S o plele

ID & Anti-Money Laundering -
Harley Weber

Proof of identity and anti-maonsy
laundering checks are a legal requirement

befare your offer can proceed. Let’s help
you gel These dons inoa lew simple sleps.

S Cornplels

Energy Performance
Certificate

To help strengthen your buying position,
we need some financial infermation and
supparting documents (g0, & capy af your
mertgage in principle). Let's get this
soried

2. Find Me a Conveyancer

Legal process

The legal process (known as conveyancing) can
add unexpected delays to your home move. So,
the sooner you get started the better!

igital

You'll need a conveyancer to do this, and
that's where DigitalMove, an online tool
can help make the process quick and easy.

They have helped over 75,000 movers on
their legal work and over 75% rated the
experience as good or very good.

With DigitalMove it can take as little as 21
minutes to get your conveyancer working
on Yyour move.

Get a quote

| already have a conveyancer

3. Progress Dashboard

YOUR LATEST
PROGRESS

oy

Property
information
COMPLETE

Energy performance
certificate

Anti-Money
laundering & ID

* No compliance worries with « Added value conveyancing * No admin burden with a streamlined
‘Certified’ Credas checks solutions with process & progress updates

* Confident, informed buyers with eConveyancer * Managing customer expectations with
upfront information content hub
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Product tiers deliver value through subscription,
transactional and referral fee income

Monthly Subscription Fee Estate Agents’ Income

£h
oer ID&V and AML check £500+

£ 3 Referral Income
(Per Branch Per Month)

Per branch per month per Land Registry check

Alignment of pricing/income model for Estate Agents with optimum potential for Smoove




With a proposition that meets tangible
estate agent pain points

Confidence in compliance

ID&V, AML, Trading Standards checks

Ongoing updates & enhancements
(eg. National Trading Standards Estate
Agency Team (NTSEAT) Part B & C)

Reduced admin burden

o

Digital onboarding
Access to multiple industry systems

Integration into EA CRM systems
Data sharing with industry stakeholders
Proactive conveyancing updates

Upfront checks

©

Upfront information from Buyers & Sellers
Land Registry ownership checks

Boundary & Restrictive covenant checks
Upfront conveyancing prep

Motivated Buyers
[

)

Upfront information from Buyers & Sellers

Buyers' information pack
Upfront searches & conveyancing prep
Deposit scheme

Opportunity to earn

£

Find Me a Conveyancer

Home moving cross sell opportunities

Pink: current functionality
Teal: potential future features
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Multi-channel go to market approach

Industry
e Qur Go-To-Market Events

plan is multi-
channel to help us
build scale

« As we learn and Smoove
build awareness in Website
market, we will
refine our approach

and steadily Dedicated Go To
increase efficiency BDM _ Referrals
Team Market

Social
Media

IJTOO ’



Smoove Start - Summary

New Product Launched Jul-22

* Go-to-market plans developed and executed
 Sales performance ahead of plan (as at Nov-22)

A SaaS platform for Estate Agents

* New product category for Smoove (SaaS/Compliance tools)
* Closely aligned to real and growing market need

Diversified distribution of conveyancing services

* Distribution reach extended to Estate Agents
* High value targets (all transactional cases)

IJTOO
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Commercial — Smoove Complete



Smoove Complete - An innovative business
model for conveyancing

Supporting conveyancers with flexible working patterns, less focus on admin, but more
emphasis on providing efficiency and a great customer moving experience

Proposition

Experienced customer
focused conveyancers

Administration support
Lead generation

Compliance and risk
management

Pl insurance

Lender panel membership

IJTOO

People

Self employed Consultant
Conveyancing Lawyers
(CCLs)

Contracted to our law firm,
Amity Law

Administrative support and
supervision provided out of
Amity Law

Technology

Cloud hosted digital platform

An optimised digital and legal
environment, that powers the
transformation of the home moving
journey

LegalEye compliance and risk
management integration

Connected to eConveyancer
and other panel managers for

lead generation
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Widening the market fit with our new Smoove
Complete business model

Case stage Pre-Conveyancing Post Completion

Activity : :
Title review
Q}thatlon for busme;s Contracting e —
DigitalMove onboarding, Source of funds checks ! : :
: . : Submit registration to HMLR
milestones and messaging Lease reviews : o
e : Deal with Requisitions
ID Verification Pre-completion Searches : :
. Notify Lender / client where
AML checks Manage Inquiries :
Local Search Exchange fetEe
) : Distribute title docs that have
Consumer and stakeholder Preparation for Completion :
: : : been provided
support Risk and compliance reviews
(Legal Eye)
Platform : - :
components Technology — Telephony — Standardised processes — DigitalMove onboarding and Case Management —

Admin resource — Automation — PIl Insurance — Money Handling & Finance — Business Development




Finance

Michael Cress
Chief Financial Officer



Payment flows

Introducer

( eConveyancer oGS

ﬁ Consumer Payment Conveyancer
eConveyancer

igital

STCOE Atachment
Estate Agent stort Providers
stort
(ﬁ‘ﬂ Estate Agent
Consumer Payment Conveyancer Revenue eConveyancer| (A Introducer
Comptete Complete
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Summary Income Statement

Gross profit
* Revenue up 4% YoY (2% excluding Amity)
 Completions up 42%

* Progress in remortgage segment offsetting decline in
transactional cases

 Remortgage cases are lower value and lower
margin

* Decline in transactional cases broadly tracks the market

Administrative expenses

* Cost reduction measures beginning in Q2 FY23 will
reduce cost run rate from H1 FY23 level

* Any future cost growth will support Smoove Start and
Smoove Complete

* Subject to gross profit headroom and strict
payback criteria

IJTOO

6 months to 6 months to Year to

30 Sep 2022 30 Sep 2021 31 Mar 2022

Unaudited Unaudited Audited

£'000s £'000s £'000s

Revenue 10,649 10,223 19,168
Gross Profit 4,084 4,094 7,761
Gross Profit % 38.4% 40.0% 40.5%
Administrative expenses (6,717) (5,098) (11,534)
EBITDA (2,633) (1,004) (3,773)
Finance income (cost), net 55 (6) (77)
Amortisation (276) (374) (683)
Depreciation (144) (165) (329)
Underying PBT (2,998) (1,549) (4,862)
Impairment of associate investment (503)
Reported PBT (2,998) (1,549) (5,365)
Tax credit 13 19 248
Loss from continuing operations (2,985) (1,530) (5,117)
Reported EPS (p) (4.6) (2.4) (7.9)
Underlying EPS (p) (4.6) (2.4) (8.7)
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Sales and marketing efforts are driving
Increased Active Users

Active Users

Active User defined as providing one

conveyancing introduction over previous 90 days 2,500

Typically a mortgage adviser 2,250

Distinct from introductions from lenders and B2C 2,000

websites 1,750

1,500

Our investments in sales and marketing aim to 1,250

increase L 000
*  Amount of active users (shown at left) ’

* Intensity of their usage /50

500

Over the past two years the number of active 250

users has increased from c. 1,500 to 2,100

Jul-19

Apr-19
Oct-19
Jan-20
Apr-20

Jul-20
Oct-20
Jan-21
Apr-21

Jul-21
Oct-21
Jan-22
Apr-22

Jul-22

IJTOO



Approach by business segment

®
( eConveyancer

igital

Deliver stable gross profit in a difficult
market environment

Continue progress in diversifying and
deepening introducer relationships

* More Active Users from more
sources

* Supported by new APIs and user

interface

Continue to cultivate remortgage
opportunity

IJTOO

stort

* Prove out unit economics before
investing further to build scale

* Therefore, next year’'s branch
acquisition forecast is conservative
* |nitial indications are encouraging
* Branch acquisitions

* Estate agentreferral to
eConveyancer

IJTCOK

complete

Early indications of strong latent
demand among conveyancers

* Large addressable market

Phased approach to investments and
supporting overheads

Investments added as CCLs and
conveyancing cases create sufficient
gross profit headroom
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Medium term illustration

Medium

Revenue £19.2m c. £45m
Mortgage broker, lender EBITDA £(3.8)m c. £4m

Diversified
sources of
work

+Estate agents (Start) )
+Conveyancer generated (Complete) * Does not reflect full benefit of eConveyancer

initiatives and Start / Complete potential

Purchase, first time buyer, remortgage

Rebalanced

case profile

+Sale cases 20k transactional

completions

CConveya ncer

igital

Introducer concentration

Reduced
concentration

43438 33

Larger base of active users 1.000-1.500 estate
stort agent branches

Note: Grey arrows indicate current state.
Pink arrows indicate future state

100 consultant
complete conveyancing lawyers

IJTOO y



Customer Testimonials



Customer Testimonials

Estate Agent Mortgage Broker Smoove Complete CCL

Stuart Simpson
Abingdon
Oxfordshire

David Baker

Head of Mortgages and
Financial Consultant
LIFT Financial

Brighton

Julie Mortimer

Rakeebah Rahim
Managing Partner
RFB Legal

Baker Street
London
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