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Agenda
Item Duration Speaker Role
Welcome & Overview 15 mins Jesper With-Fogstrup Chief Executive Officer
Product
- Background
- Demonstrations

45 mins Jameel Lalani
Ian Birthwright

Chief Product Officer
Product Manager

The Technology
- Background 15 mins Ed Mardell Chief Technical Officer

Q&A and Break 20 mins All
Commercial
- How we go to market
- Revenue and Pricing
- Opportunity

25 mins Simon McCulloch Chief Commercial & Growth 
Officer

Finance
- Financial Outlook
- KPIs

10 mins Michael Cress Chief Financial Officer

Closing Remarks to include 
customer testimonials and Q&A 30 mins Jesper With-Fogstrup Chief Executive Officer
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We’re driving the ‘next normal’ for home moving, 
creating affinity & progress across all touchpoints

Estate
AgentsProperty Portals PCW Broker Lender

LOOKING FOR A 
PROPERTY

ARRANGE A 
MORTGAGE

CONVEYANCING 
PROCESS

MOVING IN RENEW

2-sided conveyancer 
marketplace, connecting 
consumers with quality 

conveyancers

Innovative business model for 
conveyancing. Supporting 

conveyancers embracing the ‘next 
normal’ with flexible working 

patterns, less focus on admin and 
more on providing great customer 

satisfaction

Conveyancing Lawyer

DIP ApprovalOffer
accepted

Surveys Exchange Complete Setup bills Setup financesFind
property

How much
can I borrow?

SEARCHES

Removals,
Cleaning

Utillities, 
B’band, Car Ins.

Life Ins., Wills,
PensionInsuranceSurveyor

Helping consumers complete 
their moving ‘to-do’ list, saving 
movers money and connecting 
them with quality, good value 
suppliers. Using trust built to 

repeat and renew services

Total Offering

Digital platform streamlining 
the onboarding process. 

Removing the admin burden, 
compliance concerns, and 

unnecessary delays resulting 
from stakeholders not having 
the right information upfront

• Providing digital platforms to simplify and revolutionise the home ownership experience for everyone involved
• The one stop shop for everyone involved in the home moving and ownership process
• Data driven and personalised to remove the frustration, uncertainty and slow pace of transactions 5

Utillities, 
B’band, Car Ins.



Product
Jameel Lalani
Chief Product Officer
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Introducers (brokers) 
and direct channel 
traffic use 
eConveyancer
platform to connect 
with a conveyancer

ENTER
Estate Agent

Uses onboarding 
platform (OOH)

Smoove Home 
recommends move-in 

products

ENTER
Introducers

Movers (B2B2C)
Direct channel:

Partnerships
Affiliates (Cashback 

sites etc).

Uses panel solicitors 
firms OR Smoove 
Complete conveyancers

ENTER
Broker

Consumers direct
Estate Agent 

IFA’s
Comparison sites..

Introducer goes direct to 
Consultant Conveyancing 
Lawyer (CCL) via Smoove 
Complete and a CCL is 
assigned

Smoove ecosystem

Mover recommends 
Smoove Start 

Recommends marketplace 
conveyancer (WOW)

PLATFORM FEES
COMPONENT FEES

CONVEYANCING INCOME LESS 
PAY AWAY TO CCL
COMPONENT FEES
CASE FEES

SUBSCRIPTION FEES
COMPONENT FEES
CONVEYANCING INSTRUCTION 
INCOME

COMMISSION 

Panel conveyancers and Smoove 
conveyancers complete 

conveyancing including searches and 
inquiries on behalf of the consumer

ONGOING 
RELATIONSHIP 
REVENUE SHARE

ENTER
Estate Agent

Uses onboarding 
platform (OOH)

Smoove Home 
recommends move-in 

products

ENTER
Introducers

Movers (B2B2C)
Direct channel:
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Affiliates (Cashback 

sites etc).

Introducers (brokers) 
and direct channel 
traffic use 
eConveyancer 
platform to connect 
with a conveyancer

Uses panel solicitors 
firms OR Smoove 
Complete conveyancers

ENTER
Broker /Estate 

Agents 
Consumers direct

IFA’s
Comparison sites..

Introducer goes direct to 
Consultant Conveyancing 
Lawyer (CCL) via Smoove 
Complete and a CCL is 
assigned

Smoove ecosystem

Mover recommends 
Smoove Start 

Recommends marketplace 
conveyancer (WOW)

PLATFORM FEES
COMPONENT FEES

CONVEYANCING INCOME LESS 
PAY AWAY TO CCL
COMPONENT FEES
CASE FEES

SUBSCRIPTION FEES
COMPONENT FEES
CONVEYANCING INSTRUCTION 
INCOME

COMMISSION 

Panel conveyancers and Smoove 
conveyancers complete 

conveyancing including searches and 
inquiries on behalf of the consumer

ONGOING 
RELATIONSHIP 
REVENUE SHARE

A diversified product portfolio and connected 
ecosystem



ENTER
Estate Agent

Uses onboarding 
platform (OOH)

Smoove Home 
recommends move-in 
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ENTER
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Panel conveyancers and Smoove 
conveyancers complete 

conveyancing including searches 
and inquiries on behalf of the 

consumer

ONGOING 
RELATIONSHIP 
REVENUE SHARE
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eConveyancer is our most established product
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eConveyancer User Interface (Before vs. After)
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eConveyancer User Interface (Before vs. After)
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Part 1: Quote-to-Instruct
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• Value-add digital onboarding & communication tool for 
eConveyancer referrals

• Movers to provide information, communicate and collaborate 
with their conveyancer

• 100K+ transactions, with positive consumer feedback 80% 
rating Good or Very Good

• Speeds up onboarding process by up to 60% and has saved 
16 working years for conveyancers (around 4,000 days)

“Faster start to a property transaction, could save a week or two off the 
transaction. Easier paperwork for the clients to complete online. Cheaper, 
no postage and easier and faster for clients in returning documents”

DigitalMove Conveyancer

“I have been very impressed both with the online portal, which is easy to
use, clear. As a first time buyer, the itemised layout of the process is really
helpful, and makes it easy to see what needs doing, and what has been
done.

Home Buyer

DigitalMove provides digital onboarding to our 
eConveyancer referrals
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Part 2: Instruct-to-Complete



15

1. Mortgage Broker creates a quote in eConveyancer

2. Agrees with client and instructs the conveyancing case

3. Client instantly invited into DigitalMove via email

4. Client provides onboarding information in DigitalMove

5. Onboarding documents shared with Conveyancer

An instant handover from eConveyancer to 
DigitalMove



Smoove Start is recently launched, targeting 
Estate Agents

Introducers (brokers) 
and direct channel 
traffic use 
eConveyancer
platform to connect 
with a conveyancer

ENTER
Estate Agent

Uses onboarding 
platform (OOH)

Smoove Home 
recommends move-in 

products

ENTER
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Smoove ecosystem

Mover recommends 
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PLATFORM FEES
COMPONENT FEES

CONVEYANCING INCOME LESS 
PAY AWAY TO CCL
COMPONENT FEES
CASE FEES

SUBSCRIPTION FEES
COMPONENT FEES
CONVEYANCING INSTRUCTION 
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conveyancers complete 
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REVENUE SHARE
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• Digital tool for Estate Agent onboarding & compliance

• Proposition resonating with smaller and medium size firms

• Exceeding initial targets, with 30+ branches and higher take 
up of conveyancing than anticipated

“I can sleep at night knowing my compliance is sorted….”
Smoove Start Estate Agent

“Straight forward and easy to use. Better than taking my 
passport into the branch” 

Smoove Start Home Buyer

“It’s easy having everything in once place and with clients 
uploading their info, it’s saving me a lot of time and chasing”

Smoove Start Estate Agent

Giving estate agents a digital onboarding tool, 
saving them time & money



Our value proposition has five major elements

ID&V, AML, Trading Standards checks

Confidence in compliance

Digital onboarding
Access to multiple industry systems

Reduced admin burden

Upfront information from Buyers & Sellers
Land Registry ownership checks

Upfront checks

Upfront information from Buyers & Sellers

Motivated Buyers

Find Me a Conveyancer

Opportunity to earn

£

18
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We're spotting real issues and helping to avoid 
unnecessary delays

I recently discovered that a completion certificate for the extension was never issued. I have been in touch with Wycombe 
Building Control and a surveyor will be visiting the house on [x] date, with a view to issuing a completion certificate

Meadow and gardens flood occasionally, but cottage never flooded and currently has full flood cover buildings insurance

Mortgage is up for renewal so would like​ to complete before [x] date.

Property 
alterations

Flooding

Timings

Shared freehold with 12 shares, one for each of the 12 flats or 'dwellings’… Each resident or 'Tenant' owns 1 share of the [x] 
House Residents Association Ltd or 'Landlord', numbered by their flat. 
This flat is leased to them on a 999 year lease (from June 1st 2006), making them party to a covenant to pay a service charge 
for common parts and to maintain their own dwelling in good order and repair and observe any regulations for the better 
management of the estate or for the general benefit of other residents of the estate.

Details of 
tenure 

There is a garage, option for on street parking, arrangement with the Comrades Club to rent 2 spaces in their carpark.Parking

Right of access to alley to the right of the house, the alley is owned by owners of number [x].Access

20
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Introducers (brokers) 
and direct channel 
traffic use 
eConveyancer
platform to connect 
with a conveyancer

ENTER
Estate Agent

Uses onboarding 
platform (OOH)

Smoove Home 
recommends move-in 

products

ENTER
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IFA’s
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Complete and a CCL is 
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Mover recommends 
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PLATFORM FEES
COMPONENT FEES

CONVEYANCING INCOME LESS 
PAY AWAY TO CCL
COMPONENT FEES
CASE FEES

SUBSCRIPTION FEES
COMPONENT FEES
CONVEYANCING INSTRUCTION 
INCOME

COMMISSION 

Panel conveyancers and Smoove 
conveyancers complete 

conveyancing including searches 
and inquiries on behalf of the 

consumer

ONGOING 
RELATIONSHIP 
REVENUE SHARE

Smoove Home helps movers getting through 
their ‘to do’ list 
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Saving money and finding quality suppliers

• Data driven comparison services

• Proof of concept in FY22 with engagement 
results 3x+ CRM benchmarks

• Proven we have authority and customer interest 

• Further developments paused until other 
strategy elements progressed 



Technology
Ed Mardell
Chief Technology Officer
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An extremely stable, resilient and performant 
platform

Migration 
to 100% 
Azure 
Cloud

Microsoft 
365 
Internal

Cloudflare 
Protection

Salesforce 
Sales 
& CRM

Native
Cloud 
Platform 
Services

Supporting operations with improvements having 
been organic and incremental over 15-year period

• Migrated to 100% Cloud 
• Comprehensive Security and Penetration testing, 

banking audits and Cyber Essentials+ Certification
• Rapidly delivering value added insights, from our 

Data Lake and Data Warehouse
• Scalable and resilient, event driven platform
• Salesforce Sales & Customer Relationship Pipelines
• Progressing to native Cloud Platform 

services (PaaS) to reduce management overhead.

Cloud First Our technology journey



Supported by leading edge technologies
Our technology components…

Hosting & Security Languages Data Delivery

Collaboration Build, Test & Deploy Email Campaigns

25



CRM & NotificationsVisualisation & AnalyticsExtract, Transform, Load

With best-in-class tools providing insight & 
connectivity 

Azure Data Factory (ingestion)

Apache Airflow (orchestration)

Azure Data Lake (storage)

Apache Superset (visualisation)

Grafana (monitoring)

Azure Databricks (delta lake) RStudio Connect (analytics)

DBT (analytics engineering)
26
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We continue to build foundations for the future

6.4 Million
Lines of code

40,000
Digital Move Tasks a 

Month

112
Applications

4 Million
Order Tasks a Month 

(ID verification & documents)

100% Cloud 
Infrastructure

35,000 eConveyancer Order Messages Per 
Month

• Modernise platform to Native Cloud – Platform as a 
Service (PaaS)

• Event Driven Architecture

• Using raw data events to trigger personal and relevant 
digital messaging out to customers

• Migrate software to highly scalable micro services 
with continuous delivery and increased velocity

• Present APIs and integrate access to customers own 
workflows, increasing take-up of transactions, 
stickiness and ease of use

• Eat our own cake…New APIs used by both customers 
and Smoove – adding efficiency 

27



API / Web services:

• Tighter integration 
to customer journey 

• Marked increase in active 
users across last 6 
months 

• Consolidation of code

eConveyancer Modern 
User Interfaces:

Ease of use

Removal of conversion friction 

Increased use

Microservices Architecture

Continuous integration 
and delivery 

Smoove Start:

• Estate Agents Tool with 
communication features

Smoove Complete:
• Value added tech 

integrations
• Process Automation
• Expansion of remote 

Conveyancer network

A clear technology focus supporting our 
connected vision 

API / Web services:

Tighter integration 
to customer journey 

Marked increase in active 
users across last 6 months 

Consolidation of code

Smoove Start:

Estate Agents Tool with 
communication features

Smoove Complete:

Value added tech integrations

Process Automation

Expansion of remote 
Conveyancer network

FY23 FY24 Future

28



Commercial
Simon McCulloch
Chief Commercial & Growth Officer
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Multiple product and go-to-market strategies 
maximising value creation

ConveyancersConsumers

Mortgage Brokers

Lenders

B2B2C

Estate Agents

Introducers ProductsDemand Supply

Routes to market



Commercial - eConveyancer



Our eConveyancer two-sided marketplace is 
‘good for everyone’
We bring consumers and 
conveyancing lawyers together via 
housing market comparison services, 
delivered through our eConveyancer
platform.

We partner with conveyancing firms 
to create panels that compete for 
consumers’ business on availability, 
price and service.
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It’s the go-to place for our partners’  
conveyancing needs

A well recognised and trusted brand
that has assisted 1M+ customers to 
move home in the last 18 years

Best-in-market conveyancer panel 
selected on quality and capacity, with 
over 1,200 conveyancers

Long established relationships with 
20k+ introducers and conveyancers

A customer focused and independent 
company with no supply or demand 
side conflicts of interest

Market leading customer service and 
conversion capabilities

Digital innovation – Smoove Start 
launched for Estate Agents, building on 
100k cases handled through 
DigitalMove,

33



eConveyancer is the trusted partner of major 
players from across Financial Services

Banks & 
Building 
Societies

Direct to 
Consumer

Mortgage
Brokers

Platforms

34



And a strong track record for recognition and 
preference
Our disruptive technology has been recognised with numerous awards

20072006 2008 2009 2010 2011 2012 2013 2014 2015 2016 20202017 2018 2021 2022

35



We are matching our partners’ needs

Hand-off 
to Smoove 

website

White-
labelled 
Website

Call-back 
Request 
Process

Web 
Services 

Integration

Full 
Integration 

via API

We provide multiple options for our B2B, B2B2C and Lender partners, 
thereby maximising our opportunity to drive growth

B2B2C - Converting value from 
relevant traffic sources

B2B/Lenders - Unlocking value through mortgage 
journey cross-sell 

Li
gh

te
r t

ou
ch

Fu
lly

 In
te

gr
at

ed

Key area of current investment 
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Generating growth across our core 
eConveyancer metrics

Partnerships
• Winning B2C 

partnerships, as 
well as B2B (e.g. 
Mojo)

• Driving 
registrations, quotes 
and instructions

Marketing Plan
• Active User growth 

through data 
optimised CRM

• Communications 
awareness activity

• Improved events 
efficiency

Pricing
• Increased yield for 

transactional cases

• Increased yield 
across all  
remortgage lines

Technology
• New User Interface 

driving conversion 
uplift

• New APIs for more 
effective 
integrations

Other Projects
• Service Proposition

• Introducer Rewards 
programme

• Data driven sales 
processes and 
marketing

Driving growth in our Active User numbers and Instructions Per Active User



Commercial Model1
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Introducer Commission

eCon Platform Fee

eCon Attachment Fees

Disbursement Costs

Conveyancer Fee

Total 
Consumer 

Price

eCon
Profit

Demand 
Side

Supply
Side

• eConveyancer profit is split between 
attachment fees and platform fees

• Share of distribution revenue between 
Introducer and eConveyancer is approximately 
60/40

• We are increasing Platform Fees on a case-
by-case basis

• First increase was implemented in Jul-22 for 
networks – without negative feedback

• Further opportunities to drive yield have been 
identified

1Transactional cases
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eConveyancer – Summary

Well established and growing conveyancing platform
• Strong growth in registered and Active User base
• Data driven sales and marketing driving margin and efficiency

Further growth powered by technology
• User loyalty and conversion increased by new User Interface (from Q3 FY23)
• Enhanced APIs to drive Active User count and quote growth (end of FY23)

Product & Pricing developments
• Service Proposition will generate improved margin and preference for 

eConveyancer
• Pricing action taken without issues and further actions to follow



Commercial – Smoove Start



Smoove Start - An estate agency platform and  
conveyancing referral channel

34% of all transactions 
fall-through

40% of home movers 
attribute the high stress 

levels to the length of time 
it takes to move

31% of home owners 
place their trust in estate 

agents first to recommend a 
conveyancer

• No compliance worries with 
‘Certified’ Credas checks 

• Confident, informed buyers with 
upfront information

• No admin burden with a streamlined 
process & progress updates

• Managing customer expectations with 
content hub

WHAT WE KNOW

• Added value conveyancing 
solutions with 
eConveyancer

1. Onboarding 2. Find Me a Conveyancer 3. Progress Dashboard

41



Product tiers deliver value through subscription, 
transactional and referral fee income

£50
Per branch per month

£5
per ID&V and AML check

£3
per Land Registry check

£500+
Referral Income 
(Per Branch Per Month)

Estate Agents’ IncomeTransaction FeesMonthly Subscription Fee

£ values are indicative standard rate card pricing 42

Alignment of pricing/income model for Estate Agents with optimum potential for Smoove



With a proposition that meets tangible 
estate agent pain points

Pink: current functionality
Teal: potential future features

ID&V, AML, Trading Standards checks
Ongoing updates & enhancements

(eg. National Trading Standards Estate 
Agency Team (NTSEAT) Part B & C)

Confidence in compliance

Digital onboarding
Access to multiple industry systems

Integration into EA CRM systems
Data sharing with industry stakeholders

Proactive conveyancing updates

Reduced admin burden

Upfront information from Buyers & Sellers
Land Registry ownership checks

Boundary & Restrictive covenant checks
Upfront conveyancing prep

Upfront checks

Upfront information from Buyers & Sellers
Buyers' information pack

Upfront searches & conveyancing prep
Deposit scheme

Motivated Buyers

Find Me a Conveyancer
Home moving cross sell opportunities

Opportunity to earn

43



Multi-channel go to market approach
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Go To 
Market

Dedicated 
BDM 
Team

3rd Party 
Lead Gen

CRM

Industry 
Events Social 

Media

Smoove 
Website

Referrals

• Our Go-To-Market 
plan is multi-
channel to help us 
build scale

• As we learn and 
build awareness in 
market, we will 
refine our approach 
and steadily 
increase efficiency
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Smoove Start - Summary
New Product Launched Jul-22
• Go-to-market plans developed and executed
• Sales performance ahead of plan (as at Nov-22)

A SaaS platform for Estate Agents
• New product category for Smoove (SaaS/Compliance tools)
• Closely aligned to real and growing market need

Diversified distribution of conveyancing services
• Distribution reach extended to Estate Agents
• High value targets (all transactional cases)



Commercial – Smoove Complete



Smoove Complete - An innovative business 
model for conveyancing
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Supporting conveyancers with flexible working patterns, less focus on admin, but more 
emphasis on providing efficiency and a great customer moving experience

• Experienced customer 
focused conveyancers

• Administration support
• Lead generation
• Compliance and risk 

management
• PI insurance
• Lender panel membership

Proposition

• Self employed Consultant 
Conveyancing Lawyers 
(CCLs)

• Contracted to our law firm, 
Amity Law

• Administrative support and 
supervision provided out of 
Amity Law

People

• Cloud hosted digital platform
• An optimised digital and legal 

environment, that powers the 
transformation of  the home moving 
journey

• LegalEye compliance and risk 
management integration 

• Connected to eConveyancer
and other panel managers for 
lead generation

Technology



Widening the market fit with our new Smoove 
Complete business model
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Technology – Telephony – Standardised processes – DigitalMove onboarding and Case Management –
Admin resource – Automation – PII Insurance – Money Handling & Finance – Business Development

• Quotation for business
• DigitalMove onboarding, 

milestones and messaging
• ID Verification 
• AML checks
• Local Search
• Consumer and stakeholder 

support 

Pre-Conveyancing

• Title review
• Contracting
• Source of funds checks
• Lease reviews
• Pre-completion Searches
• Manage Inquiries
• Exchange
• Preparation for Completion
• Risk and compliance reviews 

(Legal Eye)

Conveyancing

• Stamp duty payment
• Submit registration to HMLR
• Deal with Requisitions
• Notify Lender / client where 

required
• Distribute title docs that have 

been provided

Post CompletionCase stage

Activity

Platform 
components



Finance
Michael Cress
Chief Financial Officer



Payment flows
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Consumer Conveyancer IntroducerRevenue COGSPayment

Estate Agent
Attachment

ProvidersRevenue COGS

Consumer Conveyancer
Estate Agent
Introducer

Revenue COGSPayment

RevenueConsumer COGS CCL



Summary Income Statement
Gross profit

• Revenue up 4% YoY (2% excluding Amity)

• Completions up 42%

• Progress in remortgage segment offsetting decline in 
transactional cases

• Remortgage cases are lower value and lower 
margin

• Decline in transactional cases broadly tracks the market

Administrative expenses

• Cost reduction measures beginning in Q2 FY23 will 
reduce cost run rate from H1 FY23 level

• Any future cost growth will support Smoove Start and 
Smoove Complete

• Subject to gross profit headroom and strict 
payback criteria
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Sales and marketing efforts are driving 
increased Active Users

• Active User defined as providing one 
conveyancing introduction over previous 90 days

• Typically a mortgage adviser

• Distinct from introductions from lenders and B2C 
websites

• Our investments in sales and marketing aim to 
increase

• Amount of active users (shown at left)
• Intensity of their usage 

• Over the past two years the number of active 
users has increased from c. 1,500 to 2,100  -
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Approach by business segment

• Early indications of strong latent 
demand among conveyancers

• Large addressable market

• Phased approach to investments and 
supporting overheads

• Investments added as CCLs and 
conveyancing cases create sufficient 
gross profit headroom

• Deliver stable gross profit in a difficult 
market environment

• Continue progress in diversifying and 
deepening introducer relationships

• More Active Users from more 
sources

• Supported by new APIs and user 
interface

• Continue to cultivate remortgage 
opportunity

• Prove out unit economics before 
investing further to build scale

• Therefore, next year’s branch 
acquisition forecast is conservative

• Initial indications are encouraging
• Branch acquisitions
• Estate agent referral to 

eConveyancer

53



Medium term illustration

Mortgage broker, lender

+Estate agents (Start)
+Conveyancer generated (Complete)

Purchase, first time buyer, remortgage

+Sale cases

Introducer concentration

Larger base of active users

Diversified 
sources of 

work

Rebalanced 
case profile

Reduced 
concentration

Note: Grey arrows indicate current state.  
Pink arrows indicate future state
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20k transactional 
completions

1,000-1,500 estate 
agent branches

100 consultant 
conveyancing lawyers

FY22 Medium 
Term*

Revenue £19.2m c. £45m

EBITDA £(3.8)m c.  £4m

* Does not reflect full benefit of eConveyancer
initiatives and Start / Complete potential



Customer Testimonials 



Customer Testimonials
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Estate Agent Mortgage Broker Smoove Complete CCL Conveyancer

Stuart Simpson
Abingdon
Oxfordshire

David Baker
Head of Mortgages and 
Financial Consultant
LIFT Financial
Brighton

Julie Mortimer

Rakeebah Rahim
Managing Partner
RFB Legal
Baker Street
London 



Q&A


